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A Suggested Proposal for Improving Strategic Management
Practices at Al-Azhar Secondary Institutes in the Arab Republic of
Egypt
Abstract

The research aimed at setting a Suggested Proposal for Improving
Strategic Management Practices at Al-Azhar Secondary Institutes in the
Arab Republic of Egypt. To achieve this, the research used the
descriptive method besides applying a questionnaire to a random sample
reached (396) of the institutes’ Principals(sheikhs), agents & teachers in
(Shargia - Cairo - Sohaj) governorates.The research revealed that the
level of the strategic management practices at Al-Azhar secondary
institutes from the point of view of the institutes’ Principals(sheikhs),
agents & teachers was at a moderate degree with a weighted
mean(1.77). As for the dimensions, the environmental analysis
dimension came first with a weighted mean(1.84), then the dimension of
strategy formulation with a weighted mean(1.82), after that the strategy
implementation dimension with a weighted mean(1.79) & finally the
strategic control dimension with a weighted average of (1.59).There
were also no statistically significant differences among the sample’s
responses attributed to the variables (geographical location, type of
institute, job grade), while there were statistically significant differences
among their responses attributed to the Institute accreditation variable
(accredited - non-accredited) in favor of the “accredited” category, the
leadership position variable in favor of the “hold” category, the strategic
planning courses in favor of the “taken” category. In the light of the
research objectives & results, a suggested proposal was set to improve
those practices.

Keywords: Practices — Strategic management - Al-Azhar Secondary
Institutes.
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