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Requirements for Qualifying University Leaders and Preparing

Future Leaders in Arab Higher Education Institutions
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Abstract:
Contemporary has imposed several challenges on the higher scientific teams, considering

the shortcomings in national performance, which requires the necessity of qualifying
university leaders, and thus the future, to keep pace with the clear superiority considering the
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era of digital transformation and the industrial revolution. University administration is no
longer the administration of progress if it is the administration of the future.

The concept of the current study is to determine the requirements for qualifying university
leaders and the future begins with Arab higher education institutions. It relied on descriptive
application, using the content analysis method. After analyzing the data, the study concluded
with several results, the most prominent of which are:

- There is an urgent need to achieve sustainability in university leadership capacity
development programs considering contemporary transformations.

- Higher education institutions in America, Europe, Australia, Malaysia, and several
developed countries have special centers for training university leaders and developing
their capabilities - before appointment and during service - and preparing the second
generation of leaders from an early stage, while such centers and institutions are rare
in the Arab region, except for the Arab-European Network. University Leadership
(ARELEN) of the Association of Arab Universities in Jordan, the Centers for
Development of Faculty and Leadership Capabilities in most Egyptian universities
(FLDP), and the Academic Leadership Center of the Ministry of Higher Education in
Saudi Arabia (ALC), The Institute for Leadership in Higher Education at the
University of Sharjah in the Emirates, the Higher Education Institutions Management
Program at the University of Science and Technology in Yemen, and some programs
offered by university development centers in a limited number of Arab universities.

- The study concluded by identifying several requirements necessary to qualify
university leaders and prepare future leaders in Arab higher education institutions, the
most prominent of which are: providing a clear strategic vision and strengthening the
role of governments towards university institutions and leadership training,
establishing centers for qualifying university leaders, and developing their capabilities,
adopting transformational leadership, and undertaking planning. strategic, good
selection of university leaders, developing the ethical dimension of leadership,
identifying training needs, providing rehabilitation programs, improving the quality of
university administration, providing adequate funding, and increasing spending on
higher education, training, and development, and enhancing partnership and social
responsibility. Considering the results, the study presented several recommendations.
Related.

key words: Qualification - university leadership - future leaders - higher education.
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