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The Role of Quality in achieving the Competitive
Property in Health organizations
(applied on Tripoli Health province)

Abstract

This study, which was conducted in six Libyan government
hospitals under the supervision of the Libyan Ministry of
Health, aims to study and diagnose the awareness of workers in
Libyan government hospitals of the importance of applying the
principles of total quality, which are characterized by the
following:

Customer (patient) satisfaction management, commitment and

support of senior management, continuous improvement, as
well as employee engagement and empowerment,
It also aimed to demonstrate its role in producinga competition
that would make Libyan hospitals compete globally in the
health field and provide treatment services on the global race
track.
The study also sought to prove the existence of statistically
significant differences in the employees' perception of the
importance of applying the principles, in addition to showing
therelationship between some personal variables (experience,
educational level, job level, size.(

In order to achievethe objectives of this study, a questionnaire
was designed and distributed to a sample of hospitals consisting
of six hospitals that were chosen according to the criterion of
size. The study reached the following results:

*The study showed that workers in Libyan government
hospitals do not realize the importance of applying the
principles of total quality management, and the results showed
low levels of awareness of all principles of total quality
management.
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*The study also showed that there are statistically significant
differences in the perceptionofgovernment workers in Libyan
hospitals ofthe importance of applying the principles of total
quality management, and they attributed these differences to
some demographic variables (such as experience, age, and
educational level.(

*The study concluded that there were no statistically significant
differences in the Libyan workers' perception of the special
importance of applying the principles of total quality
management, dueto some demographic variables in hospitals
(functional level, gender.(

Based on theresults of the study, a number of recommendations
and proposals were presented, which included the following:

*The need for senior managementto supportand adhere to the
application of the principles of quality management,

In addition to activating the participation and training of
employees andwork teamsto enhance the concept of quality in
their minds to turn papersinto an element of deliberate actions,

*Establishing a culture of quality in the culture of the

regulatory departments of the Libyan health sector.

key words:
The Quality, Quality of health services, competitive advantage
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