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A Proposed Conception for Improving The Performance of Training 

Units in pre-University Education Institutions in Damietta Governorate 

Abstract 

The current research aimed to The current research aimed to develop a 

proposed scenario to improve the performance of training units in pre-university 

education institutions In Damietta Governorate . By Identify The theoretical and 

conceptual framework for training workers in pre-university education institutions, 

identifying the most important roles of training units in pre-university education 

institutions in accordance with what is stipulated in legislation, and revealing the 

most important obstacles that prevent improving the performance of training units in 

pre-university education institutions In Damietta Governorate. And identifying the 

most important requirements for improving the performance of training units in pre-

university education institutions In Damietta Governorate. The research used the 

descriptive approach, and the interview was used as a research tool, and it was 

applied toa sampl of (47( school principals, educational departments, and auditors of 

the National Authority for Quality Assurance and Accreditation in Damietta 

Governorate. Among the most important findings of the research results: the 

presence of obstacles that prevent improving the performance of training units in 

pre-university education institutions, the most important of which are: weak 

financial funding for the work of the training and quality unit, and pressure on 

schools from follow-up bodies regarding the necessity of implementing a specific 

number of training sessions each week regardless of The possibility of implementing 

this or not, the lack of conviction of the educational leadership in the importance of 

the training unit, the poor selection of the person responsible for the training unit in 

the institution, the lack of availability of the material and technological resources 

necessary to implement the training, the lack of interest in measuring the impact of 

the training, The results of the research also reached the most important 

requirements for improving the performance of training units in pre-university education institutions, 

including: integrating the work between training units and quality units under one umbrella in 

directorates, departments and schools, leaving the freedom to the school to choose the appropriate time 

to implement its training programs, and effective external follow-up to ensure the implementation of 

what is implemented. The training was obtained by the target audience in carrying out their tasks in 

schools and spreading the culture of quality in pre-university education institutions. 

Keywords:  Performance improvement - training units - pre-university education 
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 عليكن ورحمة الله وبركاته..السلام 
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 ولسيادتكن جزيل الشكر والتقدير..
 الباحثة
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