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The Role of Strategic Vigilance in Improving Competitive Advantage
within Public Companies: A Field Study

Dr. Enas Alaa EI-Din Mohamed Hussein
Abstract

The aim of this study was to determine the type and strength of the relationship
between various forms of strategic vigilance (specifically, commercial "marketing"
vigilance, environmental vigilance, technological vigilance, and competitive vigilance)
and the enhancement of competitive advantage for the insurance companies under
study, namely Misr Insurance Company, Misr Life Insurance Company, and Misr
Takaful Insurance Company. The researcher employed the deductive-inductive method
to analyze the relationship between the study variables and utilized a sampling
technique to distribute a questionnaire to gather opinions. A total of 100 questionnaires
were distributed to officials within each of the three companies being studied, resulting
in 247 completed responses with a response rate of 82.3%. After reviewing the returned
questionnaires, it was found that 23 were invalid for statistical analysis, leaving 224
valid questionnaires, representing 74.7% of the study population. The study concluded
that there is a strong positive correlation between types of strategic vigilance and the
improvement of competitive advantage. The study's key recommendations include the
need for the management of the insurance companies under study to foster a culture of
innovation and experimentation among employees by providing incentives for new
ideas and utilizing advanced technologies, as well as organizing workshops to enhance
creative thinking. Additionally, it emphasized the importance of improving internal
communication by providing effective communication platforms such as digital tools
and regular meetings to ensure smooth information exchange and quick response to
changes. The study also highlighted the importance of developing employees' skills
through training programs covering topics such as market analysis and risk
management and providing opportunities for professional development through
conferences and external workshops.

Keywords: Strategic Vigilance, Competitive Advantage, Public Companies.
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