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Abstract

The current study aimed to clarify the nature of the relationship between
talent management and competitive advantage. Therefore, the current
situation of talent management activities and practices was evaluated and
to identify how to achieve competitive advantage while presenting a
statistical model that explains the nature of the relationship between the
variables of the study. Therefore, a field study (Y¥A¢) individuals was
conducted from within The pharmaceutical companies subject to the field
study included senior and middle management, to investigate their opinions
on the relationship of talent management to competitive advantage. The

study reached several results, the most important of which are: that there is

(PRINT) ISSN :1110-225X https://jso.journals.ekb.eg




dyylsfl Sl dlxo dpls3l pglell Silsludl deysls|
P e addos U 332l ooz s3ls G aloeoll ssohilly Esgzedly &l Liniawsdl 350

a statistically significant positive effect of knowledge management on
competitive advantage by its dimensions (cost, quality, flexibility, speed of
delivery). Also, through the results, there are statistically significant
correlations between talent management and competitive advantage in its
dimensions. The study also reached several recommendations, the most
important of which is the trend towards spreading the culture of talent
management and paying attention to competencies, whether from outside
the organization (the labor market), or from within it. The necessity of
developing Mechanisms of competitive advantage for companies (the
subject of the study) in order to survive and continue in the competitive
environment and thus maintain the owners of talent and competencies.
Focusing on the owners of talent and considering that this principle is
reflected in achieving competitive advantage for the pharmaceutical
companies (the subject of the study), the necessity of convincing the
pharmaceutical companies under study By creating a competitive advantage
that enables them to survive and continue in the competitive environment.
Keywords: talent management, competitive advantage, pharmaceutical

companies.
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