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Abstract:

The Current Study attempted to reveal the Relationship between High-
Involvement Management in its Dimensions (Participation in Decision-
making, Motivation and Compensation, Training and Development,
Possessing and Sharing Information, Job Integration), and the Quality of
Work Life in its Dimensions (Balance between Personal Life and Work,
Opportunities for Advancement and Professional Development,
Environment and Conditions). Work, Social Relations in the Work
Environment, University Facilities and Services) among Faculty Members
at Sohag University from the Point of View of the Study Sample. The
Study used the Descriptive Approach and used a Questionnaire as a Tool to
collect Data from the Study Sample, which consisted of (320) Faculty
Members at the University.

The Results of the Study confirmed the Importance of High
Involvement Management as one of the best Administrative Practices that
can be used with Faculty Members to improve their Careers in all its
Dimensions, and the Existence of a Moderate Degree of Importance for all
Statements of the Dimensions of the High Involvement Management Axis
at Sohag University from the Point of View of the Study Sample; It
obtained an Arithmetic Average of (3.18), with the Exception of the
Dimension (Job Integration), which came with a High Degree of
Importance, and the Existence of a Statistically Significant Correlation at
the Level of Significance (o < 0.05) between the Variables of High
Involvement Management and the Quality of Work Life among Faculty
Members at Sohag University. The Value of the Correlation Coefficient
between the Two Variables was (0.811), in addition to the Presence of a
Statistically Significant Effect at the Significance Level (o < 0.05) of the
Dimensions of High Involvement Management combined on the Quality of
Work Life among Faculty Members at Sohag University. The Correlation
Coefficient between them reached (0.731), and there were no Statistically
Significant Differences between the Average estimates of the Study
Sample Members regarding all its Dimensions, attributed to the Variables:
Gender, Job Title, and Number of Years of Service for the Sample
Members.

The Study recommended the Need to spread the Culture of High
Involvement Management among University Faculty Members, Learn

Y X (W) OgaVis el st (55) oo o sl —ig ) RS U



EW s daalay Gl i sliae ] sl ida o) BLad) 3 ga LgiBdle g Al ¢ gial) 3 10)

about the Experiences of Developed Countries in this Field, Empower
Faculty Members, Encourage them to seriously and positively participate
in  University Decision-making Processes, and establish a Unit or
Department at the University specialized in Monitoring the Extent to which
Quality of Work Life for Faculty Members, Enhancing Sustainable
Professional Development for University Faculty Members in Theoretical
and Practical Aspects, Working to improve the University’s Healthy
Physical, Moral, and Health Environment for Faculty Members, Enhancing
Faculty Members’ Sense of Functional Integration at Work, and Paying
Greater Attention to Relationships. Social Welfare within the University,
and Providing many Social Welfare Programs for Faculty Members.
Keywords: High Involvement Management - Quality of Work Life -
Sohag University.
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