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ABSTRACT

The study aimed to identify the role of critical success factors (CSFs) in
achieving organizational excellence

In the Egyptian Telecommunications Company (WE). From the point of view of its
employees, and to achieve the objectives of the study, data was collected about it and
a questionnaire was developed and distributed to members of the study sample, by
conducting a field study on a sample consisting of (375) individuals from within the
Egyptian Telecom Company (the subject of the field study) from all employees of the
company to survey Their opinions on the role of critical success factors in achieving
organizational excellence, and the study reached several results, the most important of
which are:

There is a positive, positive moral relationship between the critical success factors
(organizational, human, process) technology and project management) combined on
the dimensions of organizational excellence (the European Model of Excellence
(E.F.Q.M, 2021) with its seven standards (purpose, vision, strategy - institutional
culture and leadership - stakeholder engagement), which is a very strong relationship
to the seventh standard: strategic and operational performance, as it reached 870**)
and strong for the sixth criterion: stakeholders’ impressions, which reached 632**, the
fifth: performance leadership and transformation, which reached .610**, and the
fourth: building sustainable value, which reached .648**, and the study concluded that
Several recommendations in the form of a procedural action plan, the most important
.of which are:

- Increase work on employees’ knowledge of the dimensions of critical success factors
(organizational, human, process, technical and project management) as well as the
standards of the European model of excellence management (the seven standards of
.excellence) in the company under study:

- Valuing the relationship with the concerned parties (customers and suppliers) as it is
the most influential variable in developing the company’s performance.

And other recommendations found in the study’s recommendations and
implementation mechanisms.

Study terms: Critical success factors - organizational excellence according to the
European model 2021 - Telecom Egypt.
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