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Abstract:

Research Title: “Strategic planning is an approach to achieving
administrative excellence for Egyptian university leaders”

the current research aimed to identify the approach to strategic
planning to achieve administrative excellence among university
leaders in Egyptian universities, and to achieve the research
objectives, answer its questions. The researcher relied on the
descriptive approach, where relevant literature and previous studies
were addressed, and through it the most important terms related to
the theoretical framework of the research were obtained. As for the
field study, the statistical analysis approach was relied upon, and the
researcher used the questionnaire as the main tool for collecting
data, and the study sample amounted to (353) leaders from the
deans, deans and heads of departments at the faculties of Assiut,
Suhag, and South Valley University in Qena, and they were selected
randomly. The results were analyzed and interpreted, and the most
important results of the study were as follows:

- The level of university leadership practicing administrative
excellence in terms of the effective leadership dimension, the human
resources dimension, the operations dimension, the reliance on
technology, and the organizational structure dimension in the
universities under study in general from the point of view of the
study sample members was low.

- The requirements for achieving administrative excellence for
university leaders in light of the strategic planning approach, which
were achieved with a relative weight (2.34) and an average response
intensity (0.87).

Keywords: Strategic Planning _ Administrative Excellence
_University Leaders
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