Sy s daoe Yore Jo¥ el

" e
% By 3

Ao el Asblaay Lalad) Aygilal) G faally Auad ) 5LEN  gasdat ]
i) 3\ ¢ g
e aasa uayg (Al
Liial) el — A Al — paglail) 51 AL G A (pupna

Amany_Wahed@mu.edu.eg

:galad

Uil Ay Lalal) 4yl Cplaall 3 dpad )l 0Ll Gadail LT aaay ) Canll Caoa
dpad i) AL Sy ¢ tua gl eiall Caall aadind Caagll 13 (3atly ¢ Gl 3y g o
Gilasylas @ily bl 5le (04) (e 43Kl LAYy alall Ayl Gupladl) Clald e (VA)ae
osnal) €Cpysna 8 clldy ¢l Blal e e Lial) Adailaay Ayl aylaall 8 daadyl) 3oLl
Lmeall Hulaa L) 23 Cun cliall Alailaey dalall Ayl Guplaal) 3 3l 5oLl wls 1Y)
IVl acally capgdilly anilly alailly addailly ol lly 3aLall) Ay aledll LagdgSil 30
BaLal) wBly : JEI smally ¢(Arigall dulaally dualisyls (A sililly dpe Lia) A shusally cllealls
alll) CUSaall amy 1 Ay sy9¥) zasalll dlad HLad) S Cua ¢ Gaall Byl s o Ayl
Gy oAl s o(Dlsally QLA cllaally Aypdall 2)lsally cOladlinlly Gluluadly
dale 45l Lujae (VA) 5 Ll Aladlaay Aelall Dyl Cupladd) dlaa (ga (004) 4 Al
Gela Lial) Adadlaey dalal) 40l (o) 3yl sal@ll Glujlee of ) il Jaasig
1) s gpa Ao Ayl saldll Glijlas X ¢(.633)Aladinl Jawi ey Jangiall (pa iy (5 ginay
Al J¥) eaall o Al Al Lk Ale i LS (((638)hlaiu) Lausia pail
m Aflas) AYS I3 Ga8 aag Vs AV (B g Lagie JS6 ¢ pal B2y Sl (ad)l)
Gabill SLY) (e dae piag 2 Canall Al g g A o(8a]) Slgin dac g alal) dasdl) )
) 5yl g o Lyl Aadlaey Falall Ayl Guplaall & daadyl) 5aLal)
Z.,al&ill wiboalSl

Aalall Ayl pylaall = G plaad) cilald — Jaaill 51 — dsad ) 5oLl




spmsgnaee | ¥ ¥ G o sall

rat
L_;"f'( D [ 58 2 1 [dew o 3“4} 7 .:?‘:\“

g <&
-, <
L —

Mechanisms for Implementing Digital Leadership in General secondary
Schools in Minia Governorate in Light of Excellence Management

Dr/Amany Wahed Gerges Saleh
Lecturer of Comparative Education and Educational Administration- Faculty
of Education - Minia University
Amany_Wahed@mu.edu.eg

Abstract:

The research aimed to develop mechanisms for implementing digital
leadership in general secondary schools in Minia Governorate in light of
excellence management.To achieve this goal, the research used the descriptive
method, and two Tool for personal interviews with 18 secondary school
leaders in Minia Governorate and questionnaire consisting of 50 statements to
measure the current digital leadership practices in general secondary school in
Minia Governorate in light of excellence management. This was discussed
through two main axes: The first Axis is the current digital leadership practices
in general secondary school in Minia Governorate. The criteria of the
International Society for Technology in Education (ISTE) were selected,
including:(Leadership and Vision, Teaching and Learning, Assessment and
Evaluation, Support, Management, and Operations, Social and Legal
Responsibility, as well as Productivity and Professional Practice). The second
Axis is the current digital leadership practices in light of excellence
management. The dimensions of the European Excellence Model were chosen,
including: Enablers (Leadership, Policies and Strategies, Human Resources,
Processes, Partnerships, and Resources) and Results. The sample consisted of
500 teachers from general secondary schools in Minia Governorate across 18
secondary schools. The research concluded that the digital leadership practices
in general secondary school in Minia Governorate were close to at a level with
a response mean of (.633). Similarly digital leadership practices in light of
excellence management had a response mean of (0.638). Additionally, there
was a strong positive correlation between the first axis(digital leadership) and
the second axis (excellence management), with no statistically significant
differences attributed to (academic qualification, and years of experience). In
light of the research results, a number of mechanisms were developed to
implement digital leadership in general secondary schools in Minia
Governorate in light of excellence management.
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Digital Leadership — Excellence Management — School Leadership — General
Secondary Schools
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