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ABSTRACT

The aim of research is to identify the current situation to institutional work
through the liaison and coordination mechanisms and also a identify the most
important determinates and it is problems which facing the institutional work and
coordination between the agricultural extension institutions studied , and visualize a
proposal to activate the mechanisms institutional institutions studied agricultural
extension .

This research was conducted in the province is one of the most important
agricultural expansion horizontal to the areas of the institutions you work indicative
and elements of development economically and agriculturally and socially , has been
a comprehensive following categories to choose a human as an area of research : the
director of the Department of Agriculture , " Undersecretary of the Ministry of
Agriculture Matrouh " ( 1 respondent ) , managers of agricultural departments Matrouh
Governorate ( 8 respondents )

Managers with agricultural extension centers Matrouh Governorate ( number 5

respondents ) , managers with agricultural cooperatives Matrouh Governorate ( 53

respondents ) , officials of the Agricultural Affairs civil associations Matrouh

governorate that have agricultural activity " Plant production , and production of animal

" ( 28 respondents ) , owners sale of agriculture production needs and institutions who

engage in active indicative Matrouh Governorate ( 27 respondents ) , and thus the

total comprehensive search of the human scope and number 122 respondents

Has been collecting data during the period from the beginning of the month of July

2014 until October 2014 through a personal interview with the respondents by their

work at the headquarters of the questionnaire , and the data used in this research

analysis limited to numerical and tabular presentation of repetitive and percentages

and weighted average .

The results showed the following:

« that 99.2 % of respondents rate argue that competition , conflict and antagonism
personal interests is the reason why there is no relationship , and that 95.1 % see
no link and coordination between institutions, such as research, extension |,
education and production is the reason why , as 95.9 % of respondents shows that
the reluctance of farmers to deal with government agencies for not being able to
provide input in a timely manner is why weak ties , and that 94.2 % of respondents
do not trust in the efficiency of government institutions , which causes weakness of
the relationship .

« Agricultural development is not balanced , agricultural development is stable , and
the lack of planning for the future development were higher problems resulting from
the negative impact of the determinants of labor institutions studied weighted
average stood at 45.5 , 45.4 , 45.2 , respectively

» to identify the needs and realistic problems when planning for agricultural
development , and to strengthen relations and liaison and coordination between the
guiding institutions , and the presence of a specific point of lay public policies for
agricultural development came as the highest proposals to enhance and improve
the mechanisms of institutional work institutions studied weighted average of 47.2 ,
47.1 , 46.8 , respectively
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