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ABSTRACT

This study aimed to develop a proposed strategy to improve the
professional development of teachers in light of the requirements of digital
transformation. The researcher used the descriptive analytical approach,
and the researcher also used the environmental analysis method SWOT
analysis as one of the strategic planning methods. To identify strengths,
weaknesses, opportunities and threats by developing a strategy to improve
the sustainable professional development of teachers in light of the
requirements of digital transformation in Port Said Governorate, and to
monitor and identify strengths and weaknesses through analyzing the
internal environment, as well as opportunities and threats through
analyzing the external environment, with a focus on points and factors
directly or indirectly related to improving the sustainable professional
development of teachers in light of the requirements of digital
transformation in Port Said Governorate, in addition to using the
descriptive approach to measure the extent of achieving sustainable
professional development for teachers, and identifying the most prominent
components represented by internal strengths, and external opportunities
that support achieving sustainable professional development for teachers,
as well as obstacles represented by internal weaknesses, and external
threats that prevent achieving sustainable professional development for
teachers. For this purpose, the researcher designed a questionnaire to be
applied to the study sample, represented by school principals and teachers
in Port Said Governorate, to determine the degree of their agreement with
what was stated in the environmental analysis of components and obstacles
to sustainable professional development for teachers, and then Determining
the extent to which sustainable professional development for teachers has
been achieved in light of the requirements of digital transformation in Port
Said Governorate. The study concluded with the organization of digital e-
programs and activities for sustainable professional development for
teachers, the creation of websites dedicated to training teachers in various
disciplines, the activation of the Internet in teaching and training, and the
establishment of specialized training centers to raise the efficiency of
teachers electronically and digitally.
KEYWORDS:
Teacher professional development, digital transformation
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