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Major Causes of Delay in Oil and Gas Projects
in Yanbu Industrial City - Saudi Arabia

Dr. Khalid M. AL-Shuaibi Associate Prof. : ,
Business Administration Department Dean College of Business Rabigh .
King Abdulaziz University . - . :
'Eng. Sulaiman A. Alfayedi ~  MBA - Researcher

Abstract

The objective of this study is to determine the major causes of delay in
Oil and gas projects in Yanbu Industrial City, Saudi Arabia. To
achieve this, a sarvey was conducted of 131 practitioners of
different categories ; Owners 37, Designers 44, Comsultants 5,
Contractors 11, and Administrative & Technicians 34. Using factor
ahalysis , the study found that there are 11 factors of causes of delay
in Oil and gas projects. These factors are; Managerial and financial
corruption, Lack of financial reserves , strong competifion in the
construction market of petroleum, scarcity of professional Contractors
as well as skilled labor ; good materials ; high prices and lack of clarity
of laws, lack of clarity in the scope of work of the project and under

' estimate of the cost and duration of the project, poor communication

' between the project ‘management team, poor planning ; control and
lack of field control,” differences between the project management team,
lack of qualified personnel, lack of powers and weak decision-making
process, and interference management requesting changes during the
implementation of the project. The study also showed the success
factors for ‘oil and gas projects as well as how they can develop this
area and reduce project delays. Finally, the research team introduces
a set of recommendations to the concerned parties. '

Key Words: causes ; delay ; gas ; oil ; projects
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