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Abstract:
Aim of the research: The objective of the research is to identify
the training process and its effect on the re-engineering
application of the academic and administrative systems at Al-
Agsa University in Gaza.
Population: The research was conducted on the University of Al-
Agsa University. The research community in the academic
community consists of 114 administrative staff at Al-Agsa
University in Gaza Strip.
Methodology: The analytical descriptive method was used in
this research. The researcher used the comprehensive
Census method. Secondary data were obtained through a survey
list distributed to all members of the research community. 82
questionnaires were retrieved with a recovery rate of 72%,
(SPSS) was used for the introduction, processing and analysis of
data.
Results: The results showed a statistically significant correlation
between the training process and the re-engineering application
of the academic and administrative systems at Al-Aqgsa
University in Gaza. The respondents also agreed that there is a
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statistically significant impact of the training process in the
application of re-engineering of academic and administrative
systems at Al-Agsa University in Gaza. The results showed that
there were statistically significant differences between the
averages of the respondents' answers attributed to the job title,
while the other variables showed that the probability value (Sig)
was greater than the significance level of 0.05. Thus it can be
concluded that there are no statistically significant differences
between the responses of the respondents attributed to (Age
group, degree, and number of years of service).

Conclusions: The need to provide an effective training system
that contributes to the development of the capabilities of the
employees of Al-Agsa University in Gaza, through the use of
modern methods of training, and the holding of seminars and
workshops to clarify the concept of re-engineering through
specialists and experts to acquaint them with the importance and
importance and how to implement. Focusing on training,
allocating a special budget for training on the systems to be
applied, and linking the training system to the needs of the
employees to train accurately, in order to improve and develop
their skills, which increases the quality and efficiency of their
performance.

Keywords: Training process, Decision support systems, re-
engineering, academic and administrative systems, Al-Agsa
University in Gaza, Palestinian universities.
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