Ailane Al 3 Ll o 10 3! (Baliad 8 ALaLA) 3 9 3 aladicd
s ) GJé s

Ly 5100 2 3ba) (a8a5 8 ALaL&Y) 3 gad) B ) aladiad
@\d..,u :\.ubd
s ) @ 2

oadlall

sagall 5l 4 o (Say Al Al e Gapaill ) Al all cdoa
Claladh JMA (e A8l o2 sl s Ludy (s laY) ZOlal) Gaias 8 ALl
&) Jsa sl s bl — il )5l — G sSall ciladaiall Aalall G ) sall 8 (g 0l
sle Janll s ol A Sa0) 50V Anda 5 conlity ALLE 3252l 3l 23 gl
8 ALalall 33 gl 5oy i)l 73 gaill b e aelud ) Cilya i) 2
psanll o) jae Sy Lal) dul ol aaine Jidi s dpnlll 4 sSall 3 laY) Clalaia
paal 1 higale paa (YAE) aadae o (&) sl) A Sadl 3 oY) cilabaia
Shea (e pg )l — o genll (5 e — Al aine A waead J sea sl 4K
2 Al Jsasll @l g i) Gl aladinl caldl e can 5 ¢ aaiaall 18
Lmd) pan 0585 Al O e Gl alall i) Cullld By dama
asandl o) jae ool A8 clalad) agas A ) caals sl 3aske (V7€)
e le sa s Ll (8 0 gdiall ~3lal) (Baaad] AlaLAl) 8 gall 3 )y Jaae daSlay
Gl Al Cualy (Janal e Guki i Jaadll dlee Jea o ala
) JAae Gulat g el A Sall 5 oY) Giladatal Llal) clalall gal of 1Y)
ALl 30 gall dpadl i) alad aumg s ¢ Y ZOlal) sl ALdLall 33 el
Lladl laball 4355 (g Gpuisal) Cilalial (e 3l dadaie JS (5 sl e
gl gLy cpila sall 3ia Aol 381 gall 5 g3 pUai alay) Lyl 5 dedaiall
Ayl 2l sall 313 Z3laY Daas salaicly elaia¥ly il EuY
Daisall 5laY) FOLaY) dlee (Bad) Aty Bael el Cpadll Jea
Aeialiia) g dediie JS dpm guad sle o g il gaall Q35 e Jaall Lyl 5

Y10 Gl sl 3ale



Ailane Al 3 Ll o 10 3! (Baliad 8 ALaLA) 3 9 3 aladicd
s ) GJé s

Abstract

The study aims to along with identifying the role that can
be played by TQM in achieving administrative reform in Libya,
and testing this relationship through trends of managers in the
bureaucracy of the government organizations, ministries, in
Libya, and access to the model of total quality management,
commensurate with the nature of the governmental
administration in Libyan, It represents the original study society
along with all general managers in governmental administration
organizations (Ministries), which are (284) director general.
Because of the lack of access for all members of the study society
(general directors) in spite of the smallness of this community,
the researcher had to use of the samples in order to reach the
correct results according to the acceptable methods of scientific
research ; thus, the size of the sample (164) shall be single. and
work to make recommendations that will help the application of
the proposed model for total quality management in
governmental management organizations in Libyan, The study
concluded that there is strong trends by general managers to the
power of the introduction to the total quality management to
achieve desired reform in Libya, which would facilitate the
process of transition towards the application of this portal, The
study recommended creating a commitment for the senior
leadership of governmental management organizations, for the
sake of changing, and the application of an introduction of total
quality management to achieve administrative reform, and the
development of strategic plans for the overall qualityon the level
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of each organization stems from the needs of beneficiaries as
they identify themselves and see the senior leadership of the
organization and also to create a system of wages and material
incentives to achieve staff satisfaction physical, functional and
social stability and adopt an approach to human resources
management reform and rebuild the organizational structures
make continuous improvement as key base to achieve continuous
process of administrative reform, and also work to overcome
obstacles, and take into account the specificity and needs of each
organization.
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