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Abstract:

The problem of study lies in the weak attention to
employees and their satisfaction, the lack of treating them as
internal customers, the focus of promotion and selling on
traditional methods and the weak powers given to salespeople
in governmental pharmaceutical companies in lraq to cope
with competitive development. Consequently, the study aimed
to identify the relationship between rewarding and motivating
employees and the effectiveness of sales team performance in
governmental pharmaceutical companies in lIrag. The study
found that there is a statistically significant relationship
between rewarding and motivating employees and the
effectiveness of sales team performance in governmental
pharmaceutical companies in lIrag. The most important
recommendation of the study is that there should be rewards
and bonuses for employees in governmental pharmaceutical
companies in lIrag at least for outstanding employees. In
addition, these rewards and bonuses should be linked to good
and excellent performance of employees in order to motivate
them to work and innovate.
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