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Abstract:

The study has dealt with the role of Performance
Focused Activity Based Costing (PFABC) to improve firm
competitive performance. The application has been done
through a field study on the Libyan petrochemical industries.
The study aimed to present and analyze the PFABC system,
and its role in cost reduction and control of resources, and
thus to improve the performance.

The study found that PFABC system improves the
competitive performance, through better management of
excess capacity, optimum utilization of firm resources,
analysis of activities, identifying the value adding and non-
value-adding activities, restructuring activities leading to easy
way of work in less time and with less cost, reducing the
response time for customer demands, interpreting losses to
costs and try to reduce these costs
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