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Abstract:

This research aims to identify the role of value chain
analysis of logistic activities in enhancing the competitive
advantage with application through studying the cognitive
framework of logistic activities and value chain analysis. In
addition, it identifies their role in achieving competitive
advantage and applies that to companies operating in cement
industry in Libya.

The current research found that there is a correlation
between using the value chain analysis in managing the costs of
logistic activities and achieving competitive advantage in terms
of the three dimensions of competitive advantage; reducing cost,
reducing time and increasing quality. Also, the research found
that the logistic activities that have the highest impact in cement
industry are; packaging followed by transporting and finally
storing. Furthermore, managing logistic activities effectively
leads to reducing the costs of logistic activities and reducing the
time of carrying out activities, which in turn contributes to
reducing the total time.
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