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The role of Re- engineering administrative processes to improve institutional
performance
""A case study of the General Company for Greater Cairo Bakeries™

Dr. Hisham Fawzi Abbas Ali

The Arab Academy for Administrative, Financial and Banking Sciences

abstract

The aim of this research is to identify the role of administrative process re-
engineering in improving institutional performance in the general company of
Greater Cairo Bakeries, and to know the availability of the basic
requirements necessary to implement the re-engineering of administrative
processes in the company, and its impact on improving performance in it.

To achieve the research objectives, the researcher used the descriptive
analytical approach, and the research sample consisted of all company
employees (department heads, administrative managers, and workers), and
the questionnaire was used as a main tool for data collection, he study reached
a set of results, including that the process of redesigning and facilitating
administrative processes by applying the principles of re-engineering of
administrative processes contributes by 69,01% to improving institutional
performance in the company, and the study showed a strong positive
relationship between applying principles of re-engineering of administrative
processes and improving performance The institutional, as the more the
company supports and adopts the application of these principles, the more it
contributes to improving the level of institutional performance.
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