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Abstract:

This study aims at proposing a framework for integrating value chain
analysis and six sigma methodology as modern cost management tools, and
showing the role of this integration in rationalizing costs in an Egyptian company
for manufacturing plastic pipes and fittings. The study found that value chain
analysis helps the enterprise to rationalize the use of its resources by identifying
value-adding and non-value-adding activities in order to rationalize costs and
achieve The required quality, while the Six Sigma approach helps in determining
the client's requirements, continuous improvement in process performance,
performance control and evaluation, and the link between the highest quality and
the lowest cost and therefore there is compatibility Great between the value chain
analysis method and the Six Sigma approach where the value chain concept is
based on the philosophy of market vision Or customers as the six sigma approach
aims to focus on customers by providing a product of high quality and lower cost,
as the researcher concluded through a case study for one of the private companies
working in the field of plastic pipes to activate the relationship between the
method of analysis of the value series and the approach of six x It improves the
quality of activity performance within the value chain, which is reflected in a cost
rationalization.
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