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Commitment Management to King Saud University in Saudi Arabia 
"Suggestive View"

Abstract: 
This study aimed to provide a launch of new an intellectual concept called 
(commitment Management) at the level of organizations' management 
applied on the King Saud University in Saudi Arabia through a view for 
commitment Management as one of the Islamic and prestigious Arab 
universities, which has achieved remarkable success in the process of 
development. As shown in the final analysis to ensure the quality at King 
Saud university in good management of the human element and his or her 
adaptation as one of the criteria of total quality management. The study 
hired the procedures of descriptive analytical method where the 
administrative organizational literature was reviewed concerning the 
phenomenon of organizational commitment and viewing the previous studies 
that handled it .some interviews were done with some leaders at king Saud 
University and some were done with faculty members. Some documents, 
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reports and statistics have been checked to shed light on the reality of 
managing commitment. The study showed the concepts of commitment 
towards the university , its types ,dimensions, factors and  theories. As well 
as ,the concept and features of commitment Management were viewed  as 
(foundations and driveways and strategies). The study shows features of 
proposed view for the management of commitment to king Saud university in 
the light of analytical presentation of the phenomenon of commitment to the 
organization and to what has been suggested to concept of commitment in 
general. Some suggestions were made that might help to activate the 
proposed scenario in addition to make recommendations of proposed 
researches in the light of what has been mentioned above through the 
current study , 
Key words 
 “organizational commitment , the management of organizational 
commitment-  Quality Assurance at King Saud University - suggestive view 
for the development of King Saud University". 
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