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" School-based management in United States and the 
possibility of benefiting from it in Egypt " 

Abstract: 
With the beginning of Atheist-first century, there is national and global 

trend towards decentralization, distribution of power and emphasis on 
school-based management (SBM) in order to improve quality of public 
education system. The current research has targeted to development of 
school- based management (SBM) in Egypt, in light of the United States 
experience, through proposing measures that help successful application of 
school-based management (SBM) in the Egyptian School,taking in 
consideration  the societal conditions of Egypt. The most important findings 
of the present research: Decentralization has been strengthened in the 
United States in light of the concepts of democracy, uphold of the individual 
value,eradication of absolute rule, freedom, autonomy and community 
partnership. While in Egypt centralization is still hanging over the education 
system,and this has been attributed to the prevailing historical, geographical 
and political reasons. Decentralization policies in Egypt have just involved 
issuing laws that are far away from reality and the education reforms.The 
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school boards have played an important role in the implementation of 
educational reforms in the United States, resulting great improvement in 
community participation and schools performance. In Egypt, boards of 
trustees have not yet given the powers and responsibilities, which are 
prerequisites of autonomy. Intended activities of the school board trustees 
have been scaled. The school boards have become figurehead, that does not 
extend to the level of participation and actual implementation. Proposed 
measures for educational reforms in Egypt to ensure successful 
implementation of school-based management (SBM) were portrayed. 
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