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  01L/. اJKG3 ا3:اه5FG03 Hات ا1D3/= اC3:وA= ?+ @1&?<= آ;: ا8/93 )&5627ام ا0123/. ر)&,+ ا()'&د 
SWOT ANALYSIS  

  V7٣&ح @5a, 5V1اW`3م ا5V3اح، *٢+ ا963&بF&زم @5V1 أ)1AG/، ١,Wم @STU 5V1&وي

�� ���ث ا�ر��د ا	�را�� وا	���� ا	����� -١����آ� ا	 ��ث ا	�را��� ،، �"�.  
�� ا	�%�ز�0 ،آ/�� ا	.��	�*�� وا	���� ،-,"+ ا*��ع ر��� ،%)' ا&%"�د وا�ر��د ا	�را�� -٢��*، �"�.  
5�4 ر��3 -٣��� 8��7 ،آ/�� ا	�را�� ،دآ�راة ��*.�"� ،  

c60V3ا  

��ف SWOT/�ب هIا ا	 �G�/�- H ا	�4F ا	�اه D	�C�/ات ا	"��� ا	�Aو�� @� ���@?� آ�� ا	<�= ��:,�ام أ: ا:
��ض 	�� ا	��Cات ا	"��� ا	�Aو�� - �����ات ا	�Q وا	��ص ا	���C وا	R	ة وا�A	ط ا�AT ����- D.�� U	VW D�ا	Iي 

�?T ���D ا	 ��Y ا	�اW/�� وا	 ��Y ا	,�ر*�� 	/��Cة ا	"��� ا	�Aو�� �D و* Vآ GZ�- D.�� ����� ا	��Cات ا	"���  وا	
�H�C D ا	���� ا	 <���، -' إ*�اء هIا ا	 �H @ا	�Aو��، و H	�Z	ي ا����@?�ت ا	�) D�F 4A- ����@?� آ�� ا	<�= ا	 �

 D�]�� �	٦٩و�/^ ��د ا  �/��A�	�� ت�T�� 	4 ا�و-' * ،���� �/�� ��[� وه' ��Z/�ن ���/� ا	 �H و���H�C U ا� �ت ا	<�
وا	�)e ا	����Y  و-' ا:,�ام ا	.�ارات ،٢٠١٨@ �ا�� ��م ا	<,"�� ��:,�ام ا:��رة ا: ��ن VWل ���ي ����� و

�آ��AT eط ا	�Aة	 f:��/	 ���Y�	) � ا�	)��� وا�	ا f:��Qوا	�R	ات، ا����و-�Gg ا	 �H ، ، ا	��ص ا	���C، وا	
�:f إ*��	� �ATط ا	�Aة �	 ���Y�	) � ا�	ا hi/� :�/� �� ���D ا	��kl آ�ن �D أه� �����Aة % وآ�ن أآ�AT �Zط ا	٥٩.١٣إ	� ا	

��م 	��:�7 %�ره� -�ا*�اُ -��ون اoه�	� �4 ا	��Cة @� إ�5Tز أي �، وآ�ن أ%/�� -�ا*�ا ا	��Cة �/� در*� ٢.٩٥�� ��ر*� 
 �7:����اد 	/��Aم ��	��/��ت ا	"�iى ��ر*� �Q در*�، و�/hi ا	�) � ا	����Y 	 ٢.٣٤ا:R	ط ا�AT �	��*إ f:��

��ة و% و٧٦.٧*oه� -�ا*�ا %/� ا�Z�7 آ�ن أآ:��در*� وآ�ن أ%/�� -�ا*�ا ��م و�Fح ا	/�اtl  ٣ا	���ات ا	7 �� ��ر*� 
�:�7 %�ره� ��:f إ*��	� �ATط ا	��ص ا	���C  ٣وا	�AاD�T ��ر*� �	 ���Y�	) � ا�	ا hi/وآ�ن ٧٣.٧٩در*�، و� %

���T �. �ر��ة وا	���ات ا	 أآ�Zه� -�ا*�ا ا&:*oاء ا�>	 ���A	ت @� اVl���:f %�ره� ��%"� ��را	�� �*٩٦.٦١% ،
�:�7 %�ره� ��� ��ر*� -� /7�وآ�ن أ%/�� -�ا*�ا ا-"�ل ���� ا	��Cة ��	5��ت ا���ا@�� ا	�/�� 	��' ا	��Cة �.�@� 

����ات (ا	�,�وف) ١.٤٩�:f إ*��	� �ATط ا	�	 ���Y�	) � ا�	ا hi/ه� -�ا*�ا ��م -�ا@� ٦٦.١١در*�، و��Zوآ�ن أآ %
��ة ا	7 �� وا	*o�7 %�ره� ا:���?' ا	��Cات ا	"��� ��ر*� �در*� وآ�ن أ%/�� -�ا*�ا ��م -��ون  ٢.٧١���ات @� 

�:�7 %�ره� �����ي ا	��Cات ا	"��� ��ر*�  4� �� �  در*�. ١.٢٩ا	5��ت ا	<

���@?� آ�� ا	<�=، ا	��Cات ا	"��� ا	�Aو��، ا	�/�G : اe:27f&دA=اV0d3&ت  ،Dاه�	4 اF�	ا G�/�-ر���� �oد.ا��  

  ا0d9V3= اg1a3/=ا5CV3@= و

  Gx��-�GZ ا	���� ا	����� �.��T ��رزة F�D أو	���ت ا	
/Qxx ا	5��xxت    ,� �xx@ �xx:��(	دي وا�xx"ا&*����xx وا&%
    Ux�	إ ��x>� يIx	ا ���Vف @� ا	�Wو*�د ا D� 'y�	ا �/�

 x	إ D���م ا	���� ا	����� �D ز��     �x	4 إx�5� Dx�� أ�xW و
5�4 أ�W و�  x���T فVW�x� اI0    آx�� ا	�ار:@ ،D�x�Dx ا	�

      �x���T �x@ �x(5� �x����	ا �x���/	 �(�l�	ف ا���/�U أن ا	
 D�����	ن ا�.(	ا z��C ،J@&h)٢٠١٠(.  

     ���xx"�	ا �xx��A	�� م�xx�و@�xx ا}و�xxT ا�xx�Woة زاد ا&ه
 �xx5C �xx ا�xx:oس @�xx�� �xxء ا	�5�4xx ا	�"�xxي     �- �xxوا	
   �xر����x: D.�ن *� �R���� H�C�GZ %�8��ه� ا	���Aة ا	

"���xدت ا	�را:�xت ا	�x -��و	hx و&     - �xA@ اI	 .����� � ا	
  xx/و� ،�x����	ت ا�xx����xxول -����xx ا	�5- hx	3زا  �xx	�C ر�xx%

       Dxx� �xx��� �xx���ا�7xx>To ا	�����xx@ �xx و%��xx أو %"�xxر ا	
��*�xxxت ا	)xxx.�ن  @�xxxء ���xxx /7ت ا	��/��xxx ا	�����xxx و  ا	�Cا

     Dxx� 'xx- �xx���.C دا�xx���xx� & �xxال * /yإ& أن أ D�����xx	ا
�� ا	Ixي   VWلoا ،���ا	��?��ت ا&*����� ا	����� ا	�.�

اoدوار  ����C هzI ا	��?��ت و*�ه���أه��� و �3{آ� �/
�xx� .	ا ��	�Yxx(�	ا �xxRز أ��xx � يIxx	وا ،�xx� �/- �xxة ا	�/�xxAة ا	

�� @� إ[�اء و �3/A-��   �x����	ا �x���، (اjk'3ب د@4 �5/� ا	
٢٠٠٢(.  

��xت ا	�����x   وأن ا	�~�Ql ا	�,/�� ا	�x -{د���x ا	��?  
     Z�	ا �/�xx:�	ن ا�xx.- أن Dxx.�� �xx���	4 اxx�/ �xx	xx(.�ن ا	�5

  �xxA	ا �xx���-و ���xx7، و�/��xx@ Uxxن ا	��xxCات   ا	�"���xx ى	
�Dxx أهxx' ا	��?��xxت      �xxو��A	ا ���xx"	ل   ا�xx5� �xx@ �xx/���ا	

 �xxx����	ا �xxx���. و@�xxx ا	�%hxxx ا	���xxxF -�ا��xxx ا&ه��xxxم    ا	
        k��VxW Dxل ���x� Gxا �x	وذ D�����x/	 ���x"	ا �Cا��	��

���xxg      Hxx�C ة�xx�����ت �xxW '��xxA- �xx	و���وا*�����xx و
    �x@ �x��� ���x"	دوار اoا '?T ���7- ول�	ا '?��-��ول 
   '��xxA- �xx@ ���xx"	ت ا�xx�?��	ا �xx�	��� �xx	���xxدة @�� �xx	و���
 �x ا	��xCات    ��� ا	��Cات ا	"��� ا	�����x و-���� و-���W
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   �x�/��	ت ا�x���D و:�Gl -���� ا	�5 ����ا	"��� و:�/� 
  xx�Tآ� Hxx�C Dxx�     '�xx(�To D�����xx	ن ا�.xx(	ا �xx��W '��xx- �

     @�xxه �xx�- hxx%�	ا �xx�T �xx@ �xx�Tأ �xx�آ ،'xx� �و-��xxA' ا	�Vxxج 	
 �xx���- �xx�/�� أن Hxx�C ،4xx��Dxx أه�xxاف -����xx ا	�5 ��xx:�:أ
    �xx�/هoد ا�xx��xx{ازرة ا	5 �xx/� م�xxA- �xx�Tإ �xx���	4 اxx�ا	�5

  �xxx�� �xxx  .)kkkt١٩٨٧:ون، J@&kkkh)r و	/5��xxxد ا	�.��و-
دوات ا	����xx ا	�����xx،  أة �Dxx ا	��xxCة ا	"���xx ا	�Aو��xx أدا 

       Qx/,� �x@ �x�آ�� -/�e ا	��xCة ا	"���x دورا �x���C وه�
   �xxx��A	�� دة�xxx*��	ت ا�xxx�?��	ا Gxxxه� آIxxx���- �xxx@ �7xxx>Toا

  .)١٩٩٨، (ا5/13ري

      �xx���4�7 ا�دارة ا	"���xx آ�xx?T �xxC' ا�دارة ا	xx(-و
�VxxW Dxxل         Qxx��	ا �xx@ �xx����ا	��*�0xx�A�- �xx أه�xxا@�� ا	

 �A	ا ���xxx"	ات ا�xxxC�	ا    �xxx���و��xxx آ��xxxCي ا	��?��xxxت ا	
     �/�x:�	ا �xره� ��� �x����	ا �x���	�� �A�]- �7 ار- ��8 و��	ا
 �@�xxR- Hxx�C .�xxا�دار� �xxآ����V	م ا�xx?T 0xx� 7	 �xx	��ا	�
       4xx� �xx�/هoا �� �xx>	ت ا�xx���xxد ا	5* ��7xx>Tل أVxxW Dxx�

��ر درا:� وW& ���-���Ix اf�7,-   �7x>To وا	5��د ا	�.�
  .)٢٠٠٢، jx)(ا3'ا	����� ا	����� 

     �xxو��A	ا ���xx"	ات ا�xxC�	�� Gxx��و	���xx7 أ:xx/�ب ا	
�� ا	��xx	� وذ	�xx� �xx	�%�ف �/�xxAT �xxط �xxFو '�xx�A- Dxx� �xx�&
    �x�/����xات ا	�,��x وا		 �C��Q وا	��ص ا	�R	ة وا�A	ا
  Dxx.�� �xxC �xxو��A	ا ���xx"	ات ا�xxC�	ا �xx���xxض 	- �xxا	

 '���xxxx-و Q�xxxxR	ط ا�xxxxAT �xxxx��� �xxxxATط ا	�xxxxAة و��ا*/��xxxx�-
Vixx:وا     t	�xx"	 �xxC����xx@ Dxxص  U	Vixx:ا Dxx.�� �xx�ل 

 ���xx"	ة ا�xC�	ا،    Dxx.�� �xxوا-,�xذ ا�*�xxاءات ا	�,/��x ا	
����xات ا	� �x�Dx. أن       �� -�x�V أو -��xدي -/�x ا		VW D�

����ض 	و�/�U ���ول ا	 �H ا�*��� �/� ا	)�xؤ&ت   ،-
�� :��	��xATط ا	�xAة @�x ا	��xCات ا	"���x ا	�Aو��x؟        3ه ا	

�Q؟ و�� ه� �ATطR	ا ��    Dx.�� �xه� ا	��ص ا	���C ا	
      �x����xات أو ا	�,�xوف ا	�,/��x ا	��؟ و�� ه�x ا		Viا:
    �xxxxY� 	ا Dxxxx� �xxxxو��A	ا ���xxxx"	ات ا�xxxxC�	ا �xxxx���xxxxض 	-

.��Z� 	<./� ا�	ؤ&ت ه� *�ه�ة ا�(  ا	,�ر*��؟ و-/� ا	

y1a3أه5اف ا  

      Dاه�x	4 اxF�	ا Gx�/�- ��x(�lر ��x"� H� 	ف ا��(�
  ���x"	ات ا�C�/	      ام�,x:�� =�x>	ا �xآ� �x?@���� �xو��A	ا

  -�:و��.0�A�- D ذ	� �VW Dل ا} SWOTأ:/�ب 

١-    �xو��A	ا ���x"	ات ا�C�	ة @� ا�A	ط ا�AT �/� %�ف�	ا
.D�]�� �	ا �?T U����@?� آ�� ا	<�= �D و* �@  

٢-        ���xx"	ات ا�xxC�	ا �xx@ Q�xxR	ط ا�xxAT �xx/� ف�xx%�	ا
    �xxx?T Uxxx��Dxxx و* =�xxx>	ا �xxxآ� �xxx?@��� �xxx@ �xxxو��A	ا

  � ��[�D.ا	

٣-   ���xx"	ات ا�xxC�	ا �xx@ �xxC���xxف �/�xx ا	��xxص ا	�ا	
    �xxx?T �xxx��Dxxx و* =�xxx>	ا �xxxآ� �xxx?@��� �xxx@ �xxxو��A	ا

  .D�]�� �	ا  

٤-     �xxx����xxxات وا	�,�xxxوف ا	�,/��xxx ا	��xxxف �/�xxx ا	ا	
   �xx?@��� �xx@ �xxو��A	ا ���xx"	ات ا�xxC�	ا �xx���xxض 	-

.D�]�� �	ا �?T U�  آ�� ا	<�= �D و*

٥-  x�/.	ر*� ا�	ف �/� ا��  �SWOT	��xT�.ت -�/�Gx   ا	
  	/��Cات ا	"��� ا	�Aو�� @� ���@?� آ�� ا	<�=.

���و	� و4F -"�ر 	���7 ا	��Cات ا	��/�� ا	�Aو��  -٦
.H� 	ا ���Gg إ	�� �  @� �Fء ا	��kl ا	

+'h:V3ا|27':اض ا  

 G�/�- ��~SWOT  ت� 	أ U� ي %�مI	ا H� /	 �5�T
�-��رد ��م �و ه���ي� ��� �W١٩٦٠ون ��C م�� �
��@� @<G ا	,f�7  وآ�ن ١٩٧٠� H� 	إ*�اء ا D�ا	�iض 

��G هIا اo:/�ب ��I ذ	� ا	��D ���5ح @� ��5&ت و(�
 4� G����	 zت، و-' -�7ر��?��	ا �	�C '��A- ������دة �
ا	�<.Vت ا	����gة @�� -�Aم ����5 اoه�اف ��ا%��� دون 

��W Dرج ا	�<�وع أو ا Dر���>	��?�� ا&���د �/� ا:
 ،+3G(5V3ا)٢٠١٥( f�7,. آ�� أUT أ�C أ��� أدوات ا	

 G�/�ا	<�آ�ت أو ا	��?��ت ��/��Y�� G  أو�Fعا	Iي ��Aم �
ا	��G ا	�اW/�� وا	,�ر*�� 	/��?�� أو ا	<�آ�، وهzI اoداة 

�� /: G�أو ��ا�G إ�����5 إن  -"�Q -/� ا	��ا�G إ	� ��ا
�� /: hT3 �/ آ�	اhT4 وإن آ����إ� �5�5/i  ،��� ا:

�Q ه� ا	��ا�G ا	�اW/�� وا	� -4A @�  وا	��AطR	ة وا�A	ا
 ������ات @:��7ة ا	��?��، أ�� ��	�) � 	/��ص وا	

: �@ 4A- �، أ�� ��	�) � ��7ة ا	��?��ا	��ا�G ا	�اW/�� وا	
����ات @�� ا	��ا�G ا	,�ر*��   وا	�	/��ص وا	

�� ��.D أن - �	�� 	/��?�� -�[�� �/��� وا	�	�g �@ Gi(
g�@ t "�ـــ�ه� @" ـــ�م Fــ,ــ� أو -)ـــ@- tا ــ��ــ�

httb:ayadina:kenanaonline:com/post/swot.htm21/3/2016 
����ات ��:' �Q وا	��ص وا	R	ة وا�A	ط ا�AT G�/�-و

SWOT "Wــــا�/./	ت ـــ�ر �strongths, weakness, 
opportunities and threats  ط�AT ف��-  ��Tة �/� أ�A	ا

 ��	Vi�GZ @� ا	��ارد ا	��@�ة وا	�Aرات ا	� ��.D ا:-
�� @� -�)�D اoو�Fع ور@4 ا	�Aرة -�7�: h�-و ��?��	��

 ��	 ��(@��إ�.���Tت  �أو ه� أ� )٢٠١٣ (,&رف واa3/&ض،ا	
�V 	�ي ا	��?�� -)��� �/� ا:Viل ا	��ص@ zذا-�� وو*�د 

����ات ( ��ا	���C وا	��.�� و�/� ��Aو ).٢٠١٣ ا3G(5V3+،ا	
]}- �  �ــ� �/� ا	��?�ــــإ�����5 ـــــأو ه� ا	��ا�G ا	�اW/�� ا	

http://www.manfacturingtenms.com''swot.hotm.11/4/2016  
 �� (T ة��� ���7�- �أو ه� l�"W+ ا	��?�� ا	

(http:ayadiha.kenanaaonline.com) -ط و�AT ف��
 h�-و ��?��	ا*�ة ����GZ @� ا	�<.Vت ا	�- ��T�� Q�R	ا

 ���� أي )٢٠١٣(,&رف واa3/&ض، :��7-T�� �Rف أ���. و-
 0��~�وف و��ا�AT G+ داW/�� ��	��?�� و��*�ة @�V و-

�D ا	�Aرة �/� ا:Viل ا	��ص  ،+3G)5V3٢٠١٥(ا(  
  ا	,"�l+ ا	� -4R ا	��?�� @� و4Fأو ه� 

�yـــ��  �ىــــــ�ت اWoـــــ � 	/��?�ــــe ��	�)ــــــ�:ــــ� 
(http://www. manfacturing.com/swot.hot/2016)  
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أو ه� ا	��ا�G ا	�اW/�� ا	� -{[� :/ � �/� T<�ط ا	��?�� 
(http://www.manfacturing.com/swot/11/4/2016)  

�C�ا���� �x���5	��?��x   @� ا	��Aط  و-��ف ا	��ص ا	�
�Dxx  و Dxx.�� �xx�*ر�W ت�xx�T�.�� �xx� - ��-�7�xx(	 4xxR,- &

��/	 e:�.� 0�A�- ��? ض&k/a3و )٢٠١٣ ،(,&رف وا  �xه
   �xx]ذات أ �xx�?��	ا Dxx� �xx�*ر�W ت�xxوف أو ا-�5ه�xx~ Uxxأ�

  .�xxx�lأدا D�xxx(�-و ���xxx7- Dxxx� �xxx�?��	ا Dxxx.�� ���xxx5إ� 
(http://www.manfacturing.com/swot/11/4/2016) 

�� ا	��Aط ا	)/ �� ا	�x  و-��ف ا	�Tات �/� أ����,��8 وا	
  ��-�7�xx(	 4xxR,- &و �xx�?��	�� �xx�*ر�W ات�]}xx�	 0xxA�-

   �x�?��	ا �x/� e/(	�� �]}-رف و&k,) ض، و&k/a3٢٠١٣ ا( 
��xx أي T�� ف�xx�~�xxوف أو ا-�5ه�xxت �Wر*�xx- �xx% �xx{[�  و-

  �x�����ة 	/�� G�:/ � �/� أو أ[�ت �<.G :/ � وه� ��ا
��xxxة 	� ���xxx7�Gxxx ا��	��?��xxxت VxxxWل @�xxxة ا	,�xxx7  أو 

  .)٢٠١٥ (اD3&وي،	���7 ا	��?�� 

��W �xxg��� �xxر*��xx@ �xx ا	 ��xxY ا	�xx    وTأ �xx/� ف�xx�-  
    �xxxxxxx�?��/	 Gآ�xxxxxxx>�	و ا exxxxxxx����.Dxxxxxxx أن -)e xxxxxxx ا	�

(http//ayadiha.kenanaonline.com2/3/2016)  

    �� /xx: رة�xx"� �]}xx- �xxأو ه�xx ا	��ا�Gxx ا	,�ر*��xx ا	
 .http//ayadiha.kenanaonline)ا	��?��xxxx/� �xxxx أداء

com2/3/2016)  ) ض،  و��ي&k/a3أن ٢٠١٣,&رف وا (
T ه� Q�R	ط ا�AT ة و�A	ط ا�AT x5�   �x�/Wا�	ا +l�x",/	 �

� �x5	�x?/وف     ��x ا	��xص و  أ@� ا	��?��، T �x�8 ه�x,�	ا
  ا	,�ر*�� ا	����7 ��	��?��.

 Gxxxx�/�-وSWOT     Gxxxx�/���xxxxف ��:xxxx/�ب ا	� �xxxxوه
 ���xxxx��	ا(swot) مو�,xxxx:ا ���xxxx7- �xxxx@ س�xxxx:oا �xxxx@ 

��?��xxxxت ا	�5�4xxxx ا	�5ر��xxxx وا	�{:)�xxxxت ا	"xxxx����� و
   &�xx5� �xx@ �xx	ذ �xx�� UxxA� 7- 'xx- �xx% و �T�xx�	ا �xx���ت ��xxة 

�ا-��5 xx:ا� f�xx7,��@�xx    ا	�	 �xx/�/�- ب�/xx:أ Qxxgو ،
��xxATQط ا	�xxAة و اxxR	ص�xx�	ا �xx@��� ،  �xx����xxات ا	و ا	

�xx(:}�	ا Uxx*�7 و  -�ا�xx( 	ا '?�xx	ا Dxx� �xx هIxxا ا	�?�xxم �� .
�ا-���5     3ا	)�/� 	/��gل إ	x:ح إ�x5�	 ة�x*��	ه�اف اoا

����    .ا	

أن أ:xx/�ب ا	�/�Gxx   3إ	xx )٢٠١٣(ا5kkV3)3G+، وأ��xxر 
   �xx����ا-���5ت ا	xx:اد إ�xxإ� �xx/C�� �xx@ م�,xx(� ���xx��	ا
����xات  �Q وا	R	ي وا�A	ا eTف �/� *�ا����iض ا	
وا	�,�8�xxة ا	3xx -�ا*Uxx ا	�<�xxوع أو ا	��xx5ح ا	���xxي أو   

�xx�?��	ا  . وا �xx�� 'xx� �xxهT&   ع�xxFوoت ا�xx:درا Dxx���xxء 
��، و��.D ا:,�ام هIا اo:/�ب @� ا	��ار ا	�اه�� و-�/�/

���ودة �Dx ا	, �xاء    U ,T �/� �"A� أن �/� ���ا	�5
 x.�	ور*�ل ا   x(�	وا D�x�AZ�	أي وا�x	وا ��Y�	  ا�دارة Dx�D و

      Gxx�/�ا	�/��xx و ا	��:�7xx. و@��xxlة هIxxا اxx:o/�ب (@��xxlة ا	
  ا	�����) ه�:

��xx و    ?�xxا	���@ -١��?�- �xx/� Gxx��ز��xxدة �/�xxAT �xxط و ا	
���/��@.  

�Q أو إ	�iؤه� -٢R	ط ا�AT جV�.  

٣-  ���.�ن و أ:/�ب -5�  ����-+3G)5V3٢٠١٥ ،(ا(.  

هSWOT  �xxxxأن -�/�Gxxxx  )٢٠١٠( اkkkkD3&وي�Ixxxxآ� 
��xاD8 ا	�xAة     '�x�Aأ:/�ب ا	,f�7 ا�:�ا-��5 �),�م 	

�Q وا	�xxx�Aد وxxxR	ص ووا�xxx�	آ�ا�xxx>�	ات ا�xxx���@�xxx  ا	
�<�xوع أو @�xx ا	��?��x وأ�x7�� UxxTي �/�x���- �xx ا	��xxف     

��ا�Gxxxx ا	�ا�xxxx�/W وا	,�ر*��xxxx ا	و-����xxxx ا	 �xxxx�yو �xxxx�-ا��
ا	��ا-�� 	�0�A هIا ا	��xف و �� �x���- �xi ا	��xف وا	�x�Aم      

 G�/�- م إ*�اء��إ- ���SWOT      t�x(� أن UT�x� Dx�ا	Ixي 
 �xxxx���-و �xxxx�A�A�- Dxxxx.�� اف�xxxx4 أهxxxxF��SWOT  �xxxx�أ

  - �xx% UxxTo وري�xxF      �xx�/�� �xx@ �xxACV	ات ا�xx7,	ا �-�xx
   Dxx��Dxx أ*�0xx�A�- Gxx ا	��xxف ا	���xxد  f�xx7, SWOTا	

أن  3إ	xx )٢٠١٤( Hkk`F	�xxي xxg��ع ا	�xxAار أو&. وأ��xxر  
  Gxx�/�- أي Dxx�-����xx ا	��ا�Gxx ا	�SWOT   ��xx(�lا	��xxف 

�0x�A ا	��xف و&     	 �x��� �x �- �ا	�اW/�� أو ا	,�ر*�� ا	
     xx.	و t��xxx/	 ��xx(- ت�xx�?�� �xxx/� ة�xxl�@ �xx"A- Dxxx.�� D

    �xxx	ذ �xxx/Z�,�ا��xxx@ U أي �C	xxxg �xxx�4 ا	�xxxAار و�Dxxx أxxx:ا
 ،ا�x@oاد ا	��?��ت ��y ا	����� @�x ا	��xCات ا	�.����x و   

    f�xx7,�Gxx % �xx اoز��xx@ �xx ا	 �xx/C�� �xx@ �	Ixxم آ�,xx(و�
��.D أ��R ا:,�ا�0x/W �x@ U   ا	�%���l وإدارة اoز��ت وو

 kSTU&وى ا	�VW ��gل درا:� ا	�x5وى وا	�)tx، و�Ixآ�    
)٢٠١٦ (  �xxY� 	وا �xx�/Wا�	ا �xxY� /	 Gxx�أن ��/��xx ا	�)txx ا	.�

       Dx� �x �� Hx�C ا�x* �x��� ا	,�ر*�� 	/��?��x أو ا	<�xآ� 
�ا-��5 x:ا� f�7,، وا	�x�Aم ���/��x ا	�)tx    أه' ��/��ت ا	

     Gxxxx�/�- D���,xxxx(� �xxxx�*,�ر	ا �xxxxY� 	وا �xxxx�/Wا�	ا �xxxxY� /	
SWOT  0/W �/� ا -)���ه��* ����ت ه��/�� ��	 �@��

 xx@ا��@ 0�D�xx� �xx ا	�"�xxدر وا	�xxAرات ا	��xx@�ة  �xxTع �Dxx ا	
     �xx�*,�ر	ا �xxY� 	ا �xx@ ة�xx*ا��� وا	��xxص ا	���xxC وا	���xx	

،���� G���- ��Akea (2006)   Dx و��ي ا	 G�/�أن ا	
  �xxxA��8 لVxxxWSWOT    Qxxx%��	ا t�xxxF�- �xxx@ م�,xxx(�

A /�� وا	��xxxx�iات  xxxx(�	ت ا&�xxxx�C&وا �xxxx�?��/	 �	�xxxx�	ا
�Q وا	��xص  ا	�{[�ة �/�U ��	�%�ف �/� �ATط اR	ة وا�A	

�VxxW Dxxل */)�xxت  �xx���xxف �/�����xxات ا	� �xx�Dxx. ا	وا	
���xxxFع ���xxxد 	¬�xxx8اف ذات   ا	�Qxxxg ا	Ixxxه�� �xxxCل 

�%V��ا-�Abadi (2012)   �5وذآ� . ا	x:ا� G�/�أن ا	
,�ام xx:��SWOT       ة�xxA	ط ا�xxAT D�xx� �xxTر�A�	ا Dxx� �xx��.��

�VW Dل �"��@� -��A' ا	��ا�G ا	,�ر*�� وهIا  Q�R	وا
��xر     �Wا �x/� 'x.�	ا �x@ ���(- 7/ �ت� ��@�- �/� ���(

��ره �x	���xدة       Wا �x�?��/	 Dx.�� �xإ:�ا-���5ت اoر�4x ا	
��.ءآ��-  

وأوh�xxF درا:�xx أ*�-��xx إدارة ا	����xx ا&%"�xxد��      
  �xرا��	وا �x�Iyoا ��?��� ����� (FAO, 2012) وا&*

 Gxxx�/�- ام�,xxx:اSWOT  UxxxTد أ�xxxت ا�ر����xxxW ���xxxA�	
 Dxx� Dxx.��    ص�xx�	وا Q�xxR	ة وا�xxA	ط ا�xxAT �xx/�/�- لVxxW

����xxات داGxxW ا	��?��xx أو @�xx إ�xx8ر ��?��xx ا�ر��xxد    وا	
       Dx�ا	�را�� آ.G، أ*��h هzIx ا	�را:�xY@ �x/� �x وا�xCة 
   Gx�/�/	 �x���د اoر��oا D� ��� Gآ D� '��/�D و�){ا	��ا	

��x و �W م�A���x   هx ا	 �x	�x� ^ده' W��x( و   @� ��' ا	,���x ا	
�xxxرا��	د ا�xxxر�	و،  �xxxرا���	ث ا�xxx� 	ا �xxxآ��ا	�xxx7Aع
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+a07  
Negative 

+0tدا  
+(&�Aإ  

positive 
 Q�R	ط ا�ATweaknesses(s)  ة�A	ط ا�ATstrength(s) 

����ات وا	�,�وف   opportunitie (o)ا	��ص ا	��threats(t)  �Cا	
  �Wر*�

  

) .deط :)١&C� �KGA و =F&2V3ة و ا�3'� وا3;:ص اGC35اتاA5�23ا.  

  

xxxx,	ت    �ص واVW�xxxx�	ردي ا�xxxx����xxxxت ا	��xxxxار��D و�*
,�ما	.����xxx�l وxxx:ا  .kkk/0tو �kkk��)٢٠١٣( SWOT  �xxx@

-�/�G ا	�4F ا	�اهD 	��?�� ا�ر��د ا	�را�� �VxW Dل  
      �x���- ��@�xن ه�xت آ�x?@���درا:� -' إ*�اؤه� @� [Vxث 

�Q و  xxR	ة وا�xxA	ط ا�xxATص و�xx�	ا   Uxx*ا�- �xx����xxات ا	ا	
    h/xg�-و �x"� �x@ را���	ا�ر��د ا  x	ت إ�x:را�	أن  3ا

  GxxxxZ�- ة�xxxxA	ط ا�xxxxAT٤٨.٥%  Q�xxxxR	ط ا�xxxxAT٥٠.٦، و %
����ات % و��٨٤.٥ص ا	���C وا	  .%٥.٠٣ا	

,�موxxxx:وي ا&kkkkSTU )٢٠١٦( SWOT  Gxxxx�/�- �xxxx@
      �xxxآ� �xx?@���� �xx�/��	ة ا�xxxC�	ا �xx�?��	 Dاه�xx	4 اxxF�	ا

. و�Cة ��/�� ٥٧:� -' إ*�اؤه� �/� ا	<�= �VW Dل درا
�� -����xAT �xط ا	�xAة     @�xآ�ن ه    �xC��Q وا	��xص ا	�xR	وا

��xض ���x ا	��xCة ا	��/��x، وا	��xgل      - �����ات ا	وا	
�    h/xxg�-و .�xx�/��	ات ا�xxC�	ا �xx/- ���xx7	��xx ا	��xxgل 	

    GxxZ�- ط�xxAT أن �xx	إ �xx:را�	٦٨.٣١ا  Q�xxR	ط ا�xxATو ،%
٤٧.٣٥ GxxxxZ�- �xxxxC�% و-�GxxxxZ ٥٨.٦٧%، وا	��xxxxص ا	�

  �xxxxx�?��	ا �xxxxx���xxxxxض 	- �xxxxx����xxxxxات ا	 ا	�,�xxxxxوف وا	
٥٣.٣٣.%  

,�ام   وxx:ل أن ا�xxA	ا �xxgVWSWOT   ط�xxAT txxF��
��ض � �����ات ا	�Q وا	��ص ا	���C وا	R	ة وا�A	ا
      Gx�/�- �x@ ب�/x:oا اIxام ه�,x:ا D.�� اI��� ا	��?�� و		
   �x:را�	ا �x@ و���A	"��� ا	ات ا�C�	ا �@ Dاه�	4 اF�	ا
          Q�xR	ط ا�xATو �x�� 4x�- �xا	��	��x�� �xاز �xATط ا	�xAة ا	

�xx/� �]}xx- �xxأداء ��/�xx: G.xx>� �xx/ � وآIxx	� ا	��xxص   ا	
  ��	Vixx:ا �xxو��A	ا ���xx"	ات ا�xxC�/	 Dxx.�� �xxا	���xxC ا	
    �xx����xxات ا	�,/��xx ا	��@�xx ا	� �	Ixxوآ �xx���5رة إ��xx"�
        �x��VxW Dxل و* �x	وذ G Ax(�	ا �x@ �x� �5	 ����ض 	-
   'x�Tأ Hx�C D�����ي -/� ا	��Cات ا	"��� ا	�Aو��  �?T

	�� D�/����D ا	 �Y@ �Zن    أآ�Yx>� �xدرا� �x/� ���"	ة ا�C�
        �xZأآ 'xه �	Ixوآ �x�/Wا�	ا �xY� 	ا '�x�A- '��x.�� اI	 /��ت��	ا
 �.�آ� ��	5��د و	�Iا %� ��.��' -��A' ا	 ��Y ا	,�ر*�� ا	Cا

�� ا	��Cات ا	"��� ا	�Aو��.   /~ �@ G��-  

=/g1a3ا =CA:S3ا  

y1a3ا =CST@  

���@?� آ�� ا	<�x= أ*� �@ H� 	ا اIي ه،   �x�Wا 'x-ر و
   ،�xxxx:/�را	ن �xxxx.�آ �xxxx?@���	ا zIxxxxه    D�xxxxF 4xxxxA- Hxxxx�C

   ���x> 	ا �x����H�C D ا	 H	�Z	ي ا�ا	���@?�ت ذات ا	�)
���@?�ت وه� ا�:.��ر�� �� : D�Fم���	@��، ، ا���	ا ،

��%�xxx>	ا�xxx�/� kkkA:CL: اkkk/VT23= اA:kkk9a3=، (، ا	�xxx����/A ، ا	�%
٢٠١٥(.  

  ,/e�2T&@0= اy1a3 و

�* �/� H� 	ا اIه �/�	��Cات ا	"���x  4 ا�-��7ي ��
    =�xx>	ا �xxآ� �xx?@���� �xxو��A	ده�  وا�xx� ^	�xx 	ة  ٦٩ا�xxCو

    ��xx"	ا Gxx��.<���xxت ا	(���د  xx:ا �xx�� ���xxg jkkآ:@)
�/� هIxxا ا	 �Hxx    .)٢٠١٥د,�kk واkk6L&ذ اkkC3:ار،   �xx� GxxZ�- 

     ���x"	ات ا�xC�	4 اx��* �x/� H� 	ا اIو�/�� -' إ*�اء ه
 H�C ،�?@���	�� و���A	ا�ا�/� ا	 �H ه� ���Ux    �ت��

T.�/�  ?�ا 	"5C �i' ا	<�

  JVh =CA:U اa3/&�&ت 

,�ام  xx:�� ��xx",>	ا �xx/��A�	ا �xxA��7� ت�xxT�� 	4 اxx�* 'x-
ا:��رة ا&: ��ن 	5�4 ا	 ���Tت xg��xR- Hx��� h' أداة    

�ا-��5  x:ا� G�/��Dx أر���x أ���xد      SWOTا	 �xT�.�	وا
    Q�xxxR	ط ا�xxxATة، و�xxxA	ط ا�xxxAT :�xxxوه ،�xxxC� ا	��xxxص ا	�

����ات (ا	�,�وف)��ز��x   ٨٥و�/^ ��د ا	��Aط  وا	 �7AT
:�	�  آ

�Q     �AT٣٥ط ا	�Aة: و-R'  -أxR	ط ا�xATو ،�x7AT٢٣   �x7AT
D��]&وا     ���x"	ات ا�xC�/	 �x�/Wا�	ا �Y� 	ن اVZ�� ���
  ا	�Aو��.

ا	��Cات ا	"��� ا	�Aو�� و-�GxZ   أ��ما	��ص ا	���C  -ب
�"x/�� ا	��xCات        �x@ ex"- �xا	��ا�G ا	,�ر*��x ا	

�/�xx� ^xxد هzIxx ا	��xxص ا	�Ixxآ�رة    ا	"���xx ا	�Aو��xx و 
��رة :&��١٢      ���x"	ات ا�xC�	م ا�x���xC أ� �g�@

��xx@ �xx إ�xxCاث ا	�xx7رات  �� ���xx(- أن Dxx.�� �xxو��A	ا
     Dxxx� Dxxx(�-و �xxx��- �xxxا	��xxxCات  أداءوا	�xxx�iات ا	

  ا	"���.

��xxxض 	��xxx ا	��xxxCات      -ج- �xxx����xxxات وا	�,�8�xxx ا	ا	
    �x��0x  ا	"��� ا	�Aو�� و-�GZ ا	��ا�Gx ا	,�ر*��x ا	-

 ١٥و-{[� �<.G :/ � �/� أداء ا	��xCة و�/�x� ^xده�    
��-����، وه�� ��VZن ا	 ��xY  ��ا ���4 أو �G/A ا&:��دة 

  ا	,�ر*�� 	/��Cات ا	"��� ا	�Aو��.

3�= اa03 =/Vd3/&�&ت&'V3ا  

  �x �� ��ث (���� ا	��Cة ا	"���) أن � Gآ D� e/8
      xA	ط ا�xAT Dx� Gxد آ�x*و �x*در Dص   �ة و��x�	وا Q�xR	ا

��/�ن ��� و@o �Aر��� وا	� �����ات 	/��Cات ا	"��� ا	
   �xxx*�- ،����xxxF �xxx*ر�� �xxx*�- ،�xxx*�- & �xxx���5ت هxxx:ا
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   �xxx/- hxxx�7ة، وأ��xxx� آ �xxx*ر�� �xxx*�- ،�7xxx:�� �xxx*ر��
،��xxg) ���5تxx:&٣ ،٢ ،١ ا hxx��* 'xx] .exx�-�) �/�xx ا	

   Dx� �x�� G.	 ��/.	ر*� ا�	ا D� � ��	 ��� Gط آ�AT در*�ت
.����د اoر��oا  

  وات ا0123/. اDFf&�+:أد

��,xxx:ا fxxx:�h ا	.�xxxارات، وا	�)xxx � ا	��xxx��Y، وا	�
،���xx(�	ا     (� xx(�	ا fxx:��:fxx (ا	��/	 �xx��Y�	ا � xx(�	وا 

      �xx@ ات�xx����Q وا	��xxص وا	xxR	ة وا�xxA	ط ا�xxAT exx�-�	
      Gx.	 � x(�	ا fx:� ��ح و��ض ا	�kl�x، و-�x(C 'xب ا	�

��	�,�ام ا	���د	� ا	:�� �7AT:  

  = ا	��:f ا	�)���
�7AT Gدر*� و*�د آ f:��  

 ×١٠٠  
) �7AT G.	 ��/�  )٣ا	�ر*� ا	

&�29�&T@2&�� وT3ا  

   STV( =kAو:C31/= اkD35ات اkFG3ة ?+ اGC3ط ا&C�   yk1a3ا =kC
H/�G1aV3ا :>� =�hو H@  

�xxATط ا	�xxAة @�xx ا	��xxCات ا	"���xx      �xx* txxF��١ول  
�7AT وا	� *�xءت   ٣٥ا	�Aو�� ����A7 ا	 �H و�/^ ��ده� 

��:fx        ��	�5ول و�/	 �xA@و �x��هoا Hx�C Dx� �x�	ز��- �x -�
�Uxx هzIxx ا	��xxAط       �A� �xx@ ءت�xx* Hxx�C ،� xx(�	ا fxx:�وا	�
 f:���� ��ر*� ������ون اoه�	� �4 ا	��Cة @� إ�5Tز -

٢.٩٥  � xxxx(T fxxxx:��% وأ@�xxxxد �Ixxxx	� ٩٨.٣٣در*�xxxx، و
�� -�*� ��ر*� آ ��ة.٦٩.٥٦Tأ D�]�� �	ا D�و*�ءت  % 

Z	ا e�-��H�C D اo@� ا	 �T�  و tlا�x	 د�x*و ���ه  D�Tا�x%
     �7x:�� �x*ر�� ���x"	ة ا�xC�	�� G�� ٢.٨٧-�?' :�� ا	

 zر�xxxx% � xxxx(T fxxxx:��% وأ��xxxxر �Ixxxx	� ٩٥.٦٥در*�xxxx و
�Dxxx ا	� �D�]�xxx ��ر*�xxx آ ��xxxة و   ٨٨.٤٠ %  �xxx@ ءت�xxx*

    �xC����ت -�?�' ا�x:oة ��	��xCة �W '��A- H	�Z	ا e�-�ا	
 �7:���:x(T fx �    ٢.٧٤@� أي و%h ��ر*� �در*� و

٩١.٣٣   �xأآ Hx�C %٧٣.٩١   �xx�Tأ �x/� D�]�x� �	ا Dxx� %
         Gxx�� �x7AT 4xا��	ا ex�-�-�*�x ��ر*�x آ ��xة وأ-�x@ �x ا	
    �x��* �xه �x� �/� '��V8� ار��:�� D�/���ا*����ت 	/

 �7:���:x(T f �   ��٢.٦١ر*� �% Hx�C  ٨٧در*� و
��xx -  ٧٢.٤٦أ��xxر Tأ �xx/� D�]�xx� �	ا Dxx� %  �xx*ر�� �xx*�

�xF Dx��xAT Dط ا	�xAة     ا	�-�e ا	,�x  �@*�ءت آ ��ة و ��
���ت      xxx(�	�� ل�xxx"-&ا �xxxو��A	ا ���xxx"	ات ا�xxxC�	ا �xxx@

��ة *oا D� 3/�o�7    اx:�� �x*ر�� �x� 7	٢.٤٩ا   �x*در
�:xxx(T fxxx �  و�٨٣   �xxx	ذ �xxx%أ Hxxx�C %٧٥.٣٦ Dxxx� %

   xx*�- �xx�Tأ �xx/� D�]�xx� �	ا   �xx@ ءت�xx*ة. و�xx� آ �xx*ر�� � 
e�-���xم ��x	��ا�C ا	"���x و   ا	)�دس ا&ه ا	  �x����ا&*

xx/	����  �7xx:�� �xx*ر�� Dو �٢.٣٦ �xx*در  � xx(T fxx:��
�D ا	� �D�]�x. و ٥٩.٤٢أ%� ذ	� % و٧٨.٧٣ %   �x@ �x-أ

     k�����x ا	�x��*    D�����xة ا	�-�e ا	)�x� �x� - �x7AT 4��xا	
�:x(T fx �    D�٢.٣٥ ا	��ا�C ا	"��� ��ر*� �در*� و

�Dxxx ا	� �٤٢.٠٣�xxx% وأ��xxxر ٧٦.٣٣ % �xxx*�- �xxx�Tأ D�]
��دة ��xxx* Dxxxء @�xxx ا	�-�exxx ا	��xxxZر*�xxx آ ��xxxة وxxx:&ا D��

   �xx*ت ��ر&�xx"-&ت وا�xx��/�در*�xx  ٢.٣٠-.��	�*��xx ا	�
 � xx(T fxx:��% و%�xx* �xxء @�xx ا	�-�exx ا	�:4xx   ٧٦.٣٣و

   Uxx� �xx*�- �xx-�xx�7i ا	��xxCة ا	" ���xx	�xx7�/ق ا	�i5ا@�xx ا	
��*�xدة ��ر*�x آ ��xة. *�xء       ٤٢.٣ �x�Tأ D�]�x� �	ا D� %

�@ D�����/	 ���g ����- k� @� ا	�-�e ا	���� ��G ��ا
 �7:���:x(T fx �   �7T٢.٠٦ق ا	��Cة ��ر*� �در*� و

٦٨.٦٠  �	Ix� أ@�د H�C %٥٢.١٧    �x�Tأ D�]�x� �	ا Dx� %
     �xx>� دي�xx�	ا exx�-���*�xxدة ��ر*�xx آ ��xxة وأ-�xx@ �xx ا	
  �xx�� �xx*�- �xx-�x�7i ا	��xxCة ا	" ���xx	�xx7�/ق ا	�i5ا@�xx ا	

 �7xxxx:�� �xxxx*و ��٢.٠٦ر �xxxx*در zر�xxxx% � xxxx(T fxxxx:��
٦٨.٦٠   �xx�T ر�xxأ� Hxx�C %٤٢.٣xx�D ا	� �D�]�xx أن  % 

 �T�Z	ا e�-�هzI ا	��7A -�*� ��ر*� آ ��ة، و*�ءت @� ا	
       ���x"	ة ا�xC�	ا ����,x(- �x�<� �x�- �7ATع ا	�x7ق ا	

��5��:x و @� -���I ��ا��� ��ر*� 7>T�7٢.٠٤ أ   �x*در
  � xxxxx(T fxxxxx:���Dxxxxx  ٤٧.٨٣أ%Ixxxxx� �xxxxx	�  % و٦٨و %

��xx*�- �xx ��ر*�xx آ ��xxة   Tأ D�]�xx� �	ا،    exx�-�وأ-�xx@ �xx ا	
Hxxxx	�Z	ا  * �xxxx*�� �xxxx7AT �xxxx>�  ت�xxxx�	�.�	ل ا�xxxx"-ز ا�xxxx�

�ح @� آG	/��اD��8 و� UT�7     أx:�� �x*ر�� hx%٢.٠٣و 
 zر�xx% � xx(T fxx:�� ٤٢.٣أ@�xxد �xx�T % و٦٧.٦٣در*�xx و

�D ا	� ��[�D أن هzIx ا	��x*�- �x7A ��ر*�x آ ��xة [�x* 'xء        
@� ا	�-�e ا	�ا��7AT �>� 4 ا&: ���5	��7	e ا	5���ر 

   �xxx*ة ��ر�xxxC�	4 اxxx� Gxxx����:�xxx% �7xxx ا	�� z٢ر  �xxx*در
 � xxxx(T fxxxx:���٥٦.٥٢Dxxxxأ@�xxxxد �xxxx�T % و٦٦.٦٧و % 

�xx7A�	ا zIxxأن ه D�]�xx� �	ة ا�xx� آ �xx*ر�� �xx*�-و . �xx@ �xx-أ
   exxx:��� ���xxx"	ة ا�xxxC�	4 اxx%�� �xxx>� ���xxx,	ا exx�-�ا	

  �7xxx:�� �xxx*ر�� �	�xx¬ه	و ١.٩٨ �xxx*در � xxx(T fxxx:��
��xx    ٤٦.٣٨أ��xxر �xx�T  % و٦٦Tأ �xx/� D�]�xx� �	ا Dxx� %

��x*�- Dxx ��ر*�xx آ ��xxة و  �xx>� دس�xx(	ا �xx -��	ا �xx@ �xx-أ
�Y�� �/� �?@���	�7 اAT ة�A	ط ا�AT D��    ث�x/�Dx ا	 ���A	ا

�:fxxx ��ر*�xxx آ ��xxxة و �١.٩٤   � xxx(T fxxx:��در*�xxx  و
٦٤.٧٣  �x�T �	٣٦.٢٣% وذآ� ذ    �x�Tأ D�]�x� �	ا Dx� %

 exx�-��:�7xx. وأ-�xx@ �xx ا	� �xx*ة ودر�xx� آ �xx*ر�� �xx*�-
.��	�*�� ا	����Z ا	)���7AT �>� 4 -�ر�e ا8o �ء �/� ا	

   �7xx:�� �xx*وا�دارة ��ر exx7	ل ا�xx5� �xx@١.٩٣  �xx*در
�:xxx(T fxxx �  و��Dxxx ٤٤.٩٣أ@�xxxد �Ixxx	�  % و٦٤.٢٥ %

     exx�-���xx*�- �xx ��ر*�xx آ ��xxة. و*�xxء @�xx ا	Tأ D�]�xx� �	ا
 �xx*ة ��ر�xxC�	�� D�/��xx���xx- �xx>� Dا@� ا	, �xxة 	�xxي ا	�xxZ	ا

 �7xx:���:xx(T fxx �  در*�xx و ١.٩٠�ذآ�xx % و٦٣.٣٨
  �xxx�T �xx	٤٠.٥٨ذ%  �xxx*ر�� �xxx*�- �xxx�Tأ D�]�xxx� �	ا Dxxx�

و*�ءت @� ا	�-�e ا	�:�7AT �>� 4 ز��xدة - �xدل    آ ��ة.
  D�����xxx	ة وا�xxxC�	�� D�/��xxx���xxxت �D�xxx ا	�/�ا	, �xxxات وا	�

 �7xx:�� �xx*��١.٦٩ر  � xx(T fxx:��% ٥٦.٥٢در*�xx و
  �xxx�T �	Ixxx� د�xxx@٣٣.٣٣وأ  �xxx*�- �xxx�Tأ D�]�xxx� �	ا Dxxx� %

�xxxx7AT ��ر*�xxxx آ ��xxxxة و*�xxxxءت @�xxxx ا	�-�exxxx ا	�<�xxxxون 
    4xx���*�xxت ا	�5Cا Dxx� ت�xx��/�ا	�"�xxل �/�xx آ�@�xx ا	�
    �7xx:�� �xx*ر�� ���xx"	ة ا�xxC�	ا Uxx� Gxx��- �xxا	��/�xx ا	

١,٦٨   � xxxxx(T fxxxxx:���Dxxxxx ٣١.٨٨% وذآ�xxxxx ٥٦و %
   �xx@ ء�xx*ة و�xx� آ �xx*ر�� �xx*�- �xx7A�	ا zIxxأن ه D�]�xx� �	ا
�xx�T�5�	ا �xxدو�oا@� ا�xx- �xx7AT D��xx>� ا	�-�exx ا	��xxدي وا	
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  &)&ت اH/�G1aV3 و?C& 53رh= وGhد �C&ط اGC3ة ?+ ا5FG3ات ا1D3/= اC3:و1V( =A&?<= آ;: اGL8/93زJA ا27� ):١(5hول 

�
/L:

ا23
 

 �C&ط اGC3ة
5hGL |  5hGL =S7G2@ =h5ر( =;/'K =h�7  )5رG2V3ا

 ا13`&)+
 �7G2V3ا

+a`T35د % ,5د % ,5د %  ,5د ا, % 

kk'L&ون ا(هJkk@ +3&kk ا5kkFG3ة ?kk+ إ��kk&ز       ١
&�@&�@ 

:;� :;�  ٩٨.٣٣  ٢.٩٥ ١٣.٠٤ ٩ ١٧.٣٩ ١٢ ٦٩.٥٦ ٤٨ 

٢      .kV'3ا :/k7 �>TkL H/ا�Gkا�� و�G3 دGhو
 )&5FG3ة

:;� :;� ٩٥.٨٦ ٢.٨٧ ١.٤٥ ١ ١٠.١٤ ٧ ٨٨.٤٠ ٦١ 

٣     +kk? =kF&2@ ة:kk7)ا �/k>TL 5@&تkkt �A5kCL
 أي و�� 

:;� :;� ٩١.٣٣ ٢.٧٤ �;: �;: ٢٦.٠٩ ١٨ ٧٣.٩١ ٥١  

,kkkkV. اkkkk,&V2h&ت V2kkkk7&( H/0@&kkkk'03:ار   ٤
 ��,WUf5A5h Gه &@ +, 

:;� :;� ٨٧ ٢.٦١ ١١.٦ ٨ ٢٥.٩٤ ١١ ٧٢.٤٦ ٥٠  

٥      Hkkkkk@ +kkkkk0,)ت ا&AG2kkkkk`V3&( ل&kkkkkDL|ا
=a/aS3ة اj�h)ا 

٨٣ ٢.٤٩ ١١.٦ ٨ ٥.٧٩ ٤ ٧٥.٣٦ ٥٢ ٧.٢٥ ٥  

٦  =/,&V2h|1/= واD3ا +FاGT3&( م&V2ا|ه
H//;A:03 

:;� :;� ٧٨.٧٤ ٢.٣٦ ٢٣.١٩ ١٦ ١٧.٣٩ ١٢ ٥٩.٤٢ ٤١  

G23,/= اTaL H, H//;A:3+ ):ا@� 5A5hة  ٧
=/1D3ا +FاGT3ا 

:;� :;� ٧٦.٣٣ ٢.٣٥ ٤ ٩ ٤٤.٩٢ ٣١ ٤٢.٠٣ ٢٩  

kkkkkkk/hG3GTd2& اkkkkkkk@G0'V3&ت  )ا|2kkkkkkk7;&دة  ٨
 وا|DL&|ت

:;� :;� ٧٦.٣٣ ٢.٢٨ ٢٨.٩٨ ٢٠ ١١.٥٩ ٨ ٥٩.٤٢ ٤١  

٩  =akk7&TV3ارات ا:kkC35ة اkkFG3ا :A5kk@ ذ&kk6Lا
 و?C& 03<:وف ا23+ ?/�& ا5FG3ة

٦٩.٦٨ ٢.٠٩ ٢٧.٥٤ ١٠ ١٨.٨٤ ١٣ ٤٧.٨٣ ٣٣ ٥.٨٥ ٤  

١٠    +k? H//;A:k03 =/1� =/,GL �@ا:( .V,
 �S&ق ا5FG3ة

٦٨.٦٠ ٢.٠٦ ٢٠.٢٩ ١٤ ١٤.٤٩ ١٠ ٥٢.١٧ ٣٦ ١٣.٠٤ ٩  

١١  =/1kkkkkkkD35ة اkkkkkkkFG3ا =kkkkkkk/S�L3 ق&kkkkkkkST0
&�( 5hGL +23ا?+ ا:�� ا3

:;� :;� ٦٨.٦٠ ٢.٠٦ ٣٦.٢٣ ٢٥ ٢١.٧٤ ١٥ ٤٢.٠٣ ٢٩  

GkkTLع اkkS3:ق ا562kk`L +kk23@�& ا5kkFG3ة      ١٢
D3�2&اS9وأ� &�� TL +? =/1;/� ):ا@

٦٨ ٢.٠٤ ٢٨.٩٨ ٢٠ ١٥.٩٤ ١١ ٤٧.٨٣ ٣٣ ٧.٢٥ ٥  

�h&ز اaC27&ل @V3&d&ت اGV3اH/TU @2&ح  ١٣
 ?+ أي و��

٦٧.٦٣ ٢.٠٣ ١٥.٨٤ ١١ ٣٠.٤٣ ٢١ ٤٢.٣ ٢٩ ١١.٥٩ ٨ 

١٤     .kk@&'2V3ر اGkk�V�2�&)= �kk3&SV3 ا3kk7|ا
 @J ا5FG3ة

:;� :;� ٦٦.٦٧ ٢ ١٣.٠٤ ٩ ٣٠.٤٣ ٢١ ٥٦.٥٢ ٣٩  

  ٦٤.٧٣ ١.٩٤ ١٣.٠٤ ٩ ٣٦.٢٣ ٢٥ ٣٦.٢٣ ٢٥ �;: �;: ا1V3&?<= ,0+ )/¡= اH@ =A:C3 اG023ث ١٥
١٦  &kkkkkk/hG3GTd23ا +kkkkkk0, ء&kkkkkkaU)ا �A5رkkkkkkL

�&ل ا�S3 واfدارة@ +? =gA513ا 
٦٤.٢٥ ١.٩٣ ٣١.٨٨ ٢٢ ١٣.٠٤ ٩ ٤٤.٩٣ ٣١ ١٠.١٤ ٧  

  ٦٣.٢٨ ١.٩٠ ٣٠.٤٣ ٢١ ١٨.٨ ١٣ ٤٠.٥٨ ٢٨ ١٠.١٤ ٧ GLا?: اa63:ة 53ي ا5FG3&( H/0@&'3ة ١٧
 ٦٦ ١.٩٨ ٢٤.٦٤ ١٧ ١٧.١٩ ١٢ ٤٦.٣٨ ٣٢ ١١.٥٩ ٨ @J�G ا5FG3ة اT@ =/1D3&�7 3£ه&3+ ١٨
١٩     Hkkk, ت&kkk@G0'V3ا =kkk?&آ +kkk0, لGkkkD13ا

  .kkV'L +kk23ا +kk01V3ا JkkV2�V3ت ا&kkh&/2Fا
=/1D35ة اFG3ا �( 

٥٦ ١.٦٨ ١٤.٤٩ ١٠ ٢١.٧٤ ١٥ ٣١.٨٨ ٢٢ ٣١.٨٨ ٢٢ 

kk@G0'V&ت )H/kk زkkA&دة kkaL&دل اkka63:ات وا3 ٢٠
H//;A:35ة واFG3&( H/0@&'3ا 

٥٦.٥٢ ٢١.٦٩ ١٧.٣٩ ١٢ ٢٦.٠٩ ١٨ ٣٣.٣٣ ٢٣ ٢١.٧٤ ١٥  

٢١      H/TUاGkkkkV03 =kkkk/�&�V3ا =kkkkAا?: ا(دوGkkkkL
 )&5FG3ة

٥٥.٥٦ ١.٦٧ ١٥.٩٤ ١١ ٢٧.٥٤ ١٩ ٣١.٨٨ ٢٢ ٢٤.٦٤ ١٧  

  ٥٢.٧ ١.٥٦ ٦٨.١١ ٤٧ ٧.٢٥ ١٥ ٢٤.٧٤ ١٧ �;: �;: GLا?: 7/&رات ا7'&ف )&5FG3ة ٢٢
٢٣      Hkkkkk@ =kkkkkA:C3ا =kkkkk¡/( +kkkkk0, =kkkkk>?&1V3ا

=;026V3ا(@:اض ا 
:;� :;� ٥٠.٧٢ ١.٥٢ ١٤.٤٩ ١٠ ٣١.٨٨ ٢٢ ٥٣.٦٢ ٣٧  

٢٤  H/;¤Gkkkk@) H/0@&kkkk'35د اkkkk,-  (¥A:kkkkVL
 آ&?+ و,0+ آ;&ءة 

٥٠.٢٤ ١.٥١ ٣٠.٤٣ ٢١ ٣١.٨٨ ٢٢ ١٨.٨٤ ١٣ ١٨.٨٤ ١٣  

  ٥٠.٢٤ ١.٥١ ٦٣.٧٧ ٤٤ ٢١.٧٤ ١٥ ١٤.٤٩ ١٠ �;: �;: ,5د ا(j�hة اaS3/= آ&?+ ٢٥
  ٤٧.٢٤ ١.٤٢ ٤٤.٩٣ ٣١ ٧.٢٤ ٥ ٢٧.٥٤ ١٩ ٢٠.٢٩ ١٤ ,5د ا(aU&ء آ&?+ و,0+ آ;&ءة ٢٦
  ٤٦.٣٨ ١.٣٩ ٣٠.٤٣ ٢١ ١٧.١٩ ١٢ ٢٤.٧٢ ١٧ ٤٢.٠٣ ٢٩ وGhد �`� t&ص GS03ارئ ٢٧
وGkhد أkaU&ء ?k+ اk0, =/k9SaT3+ آ;kk&ءة       ٢٨

 وat:ة
٤٣.٩٦ ١.٣١ ٣٩.١٣ ٢٧ ٣٣.٣٣ ٢٣ ٨.٦٩ ٦ ١٨.٨٤ ١٣  

٢٩ h دGh5ةوFG3&( .@&آ +a7&1@ ٤٠.٠٩ ١.٢٠ ٥٩.٤٢ ٤١ ٣٠.٣٤ ٢١ �;: �;: ١٠.١٤ ٧ �&ز  
٣٠    =kkkk/?&5ة آkkkkFG03 =kkkkDD6V3ا =kkkk/ا�j/V3ا

&�2S9أ� J/Vh +S�Lو 
٣٨.٦٥ ١.١٦ ٤.٣٥ ٣٥ ١٧.٣٩ ١٢ ١٠.١٤ ٧ ٢١.٧٤ ١٥  

٣١     =/1kkkD35ة اkkkFG3ا .kkktم دا&kkk`�)5د اkkk'L
.V'3ز ا&��f 

٣٨ ١.١٤ ٢٤.٦٤ ١٧ ١٨.٨٤ ١٣ ١٧.٣٩ ١٢ ٣٩.١٣ ٢٧  

٣٢  
٣٣ 

  وGhد �`� t&ص e§3'&,&ت
                              GLا5h ا(aU&ء ?J/Vh x اDD623&ت )&5FG3ة

٢٤  
٢٤ 

٣٤.٧٨  
٣٤.٧٨ 

٣  
٣ 

٤.٣٥  
٤.٣٥ 

١١  
١١ 

١٥.٩٤  
١٥.٩٤ 

٣١  
٣١ 

٤٤.٩٣  
٥٠.٧٢ 

٠.٩٠  
٠.٨٧ 

٢٨.٩٥  
٢٨.٩٨  

  ١٨.٨٤ ٠.٥٦ ٣٧.٦٧ ٣٦ ٧.٢٥ ٥ ١.٤٥ ١ ٥٣.٦٢ ٣٧ GLا?: 5FG3&( :A56L �/aUة ٣٤
٣٥      ¥'akkk( م&kkk/C03 2'5ادkkk7ا +kkk0, 5ةkkkFG3ا

 ا0V'3/&ت ا�D3/:ة
١١.٣٣ ٠.٣٤ ٢٠.٢٩ ١٤ ١٤.٤٩ ١٠ �;: �;: ٦٥.٢٢ ٤٥  
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 �7:���:f  ١.٦٧	/��ا�� D��8	��Cة ��ر*� �در*� و
 � (T٣١.٨٨% وأ@�د ٥٥.٥٦ zIأن ه D�]�� �	ا %

ا	�-�e ا	�T�Z  �وأ-� @ ،ا	��7A -�*� ��ر*� آ ��ة
�7AT -�ا@� :��رات إ:��ف ��	��Cة ��ر*�  وا	�<�ون
 �7:��١.٥٦  � (T f:��% وذآ�ه� ٥٢.٧در*� و

�� -�*� ��ر*� آ ��ة.٥٣.٦٢Tأ D�]�� �	ا D� %  

AT ون�>��7 ��د و*�ء @� ا	�-�e ا	�ا�4 وا	
��~��D + -���±) آ�@� و) D�/�����	��  ة�/� آ��ءا	

 �7:���:T f) �  ��١.٥١ر*� �% ٥٠.٢٤در*� و
�� -�*� ��ر*� ٣١.٨٨ذآ�ه� وTأ D�]�� �	ا D� %

�:�7، وأ-� @� ا	�-�e ا	,��� وا	�<�ون �7AT ��د �
��ة ا	7 �*o�7 ا:��در*�  �١.٥١ آ�@� ��ر*� 

�:T f) � و��D ٦٣.٧٧أ@�د �I	� و %٥٠.٢٤ %
.����F �*ر�� �*�- ��Tأ D�]�� �	ا  e�-�و*�ء @� ا	

آ��ءة  �/�آ�@� وا	)�دس وا	�<�ون �7AT ��د ا8o �ء 
 �7:���:T f) � در*� و ��١.٤٢ر*� �٤٧.٢٤ %

�D ٤٤.٩٣وأ%�  %����F �*ر�� �*�- ��Tأ D�]�� �	ا ،
وأ-� @� ا	�-�e ا	)��4 وا	�<�ون �7AT و*�د %)' 

 �7:���:f در*� و �W١.٣٩ص 	/�7ارئ ��ر*� �
 � (Tا % و٤٦.٣٨I��� -�*� ��ر*� ٣٠.٤٣أ@�د �Tأ %

���� وFا�% أ@٢٠.٢٩ �/� �*�- & ��Tق. �دوا أV8
�D و�Z	ا e�-�ا	�<�ون �7AT و*�د أ8 �ء @� و*�ء @� ا	

�:�7 ا	� 7<�� �/� آ��ءة �در*�  ١.٣١وW �ة ��ر*� 
�:T f) � و��D ا	٣٩.١٣ذآ� % و٤٣.٩٦ % D�]�� �

���� وF �*ر�� �*�- ��T٣٣.٣٣ذآ�ه� أ �*�- ��Tأ %
.�7:��ا	�<���7AT D و أ-� @� ا	�-�e ا	�:4و ��ر*� 

7:��� و*�د *��ز ���: � آ���� G	��Cة ��ر*� 
١.٢٠  zر�% f:��وأ%� ذ	�  ،%٤٠.٠٩در*� و

٥٩.٢٤ D� %����F �*ر�� �*�- ��Tأ D�]�� �	و*�ء  .ا
@� ا	�-�e ا	VZ[�ن �7AT ا	���ا��T ا	�,""� 	/��Cة 

�7:���� ��ر*� 7>T4 أ���7 *i-در*�  ١.١٦ آ�@�� و
 � (T f:���D ٦٤.٣٥وأ@�د  ،%٣٨.٦٥و %

 �Rوذآ� أ� ����F �*ر�� �*�- ��Tأ D�]�� �	ا
�� & -�*� �/� ا�V8ق.٢١.٧٤Tأ D�]�� �	ا D� % 

��د - �7AT D�]VZ	وا �Cا�	ا e�-� اo%)�مو*�ء @� ا	
 �7:��داGW ا	��Cة ا	"��� ��5Tز ا	��G ��ر*� 

١.١٤  � (T f:���D ٣٩.١٢% وذآ� ٣٨در*� و %
�� و*�ء @� ا	�-�e ا	�T�Z وا	�7AT D�]VZ ا	� ��[�Tأ D

�:�7 و*�د %)' �Wص 	��٠.٩٠����ت ��ر*�  
�:T f) � در*� و��� ٤٤.٩١% وأ%�ه� ٢٨.٩٥Tأ %

����، وF �*٣٤.٧٨أن -�*� ��ر �/� �*�- & ��Tأ %
ا	�7AT D�]VZ -�ا*� ا�V8ق. و*�ء @� ا	�-�e ا	�Z	H و

�:�7 ا8o �ء �D *��4 ا	,""�ت ���	��Cة ��ر*� 
�:T f) � در*� و ٠.٨٧�% وذآ�ه� ٢٨.٩٨

���� وأن ٥٠.٧٢F �*ر�� �*�- ��T٣٤.٧٨% أ D� %
�� & -�*� �/� ا�V8ق. و*�ء @� Tأ@�دوا أ D�]�� �	ا
 ���,- e� 8 �@�7 -�اAT أن D�]VZ	ا�4 وا�	ا e�-�ا	

 �7:���:T f) �  ��٠.٥٦	��Cة ��ر*� �در*� و

�� & -�*� �/� zI٥٣.٦٢ ا	��7A ذآ� هو% ١٨.٨٤Tأ %
�� -�*� ٣٧.٦٨ا�V8ق، وTا أ�	�% D�]�� �	ا D� %

���� و*�ءF �*ر��  D�]VZ	وا ��@� ا	�-�e ا	,�
��اد 	/��Aم � �± ا	��/��ت وا��Woة �7AT ا	��Cة �/� ا:

:���:T f) �  ٠.٣٤ fا	"��iة ��ر*� �در*� و
�� & -�*� و٦٥.٢٢ذآ�ه� % و١١.٣٣Tأ % ��T
٣٢.٢١.�*�- ��Tأ %  

    D�]�xxx� �	ج أن ا��xxx:ا Dxxx.�� 0��xxx(	ض ا�xxx��Dxxx ا	
��xxAT Dxxط ا	�xxAة @�xx ا	��xxCات ا	"���xx       ٣٥ذآ�xxوا  �xx7AT

���@?�xx آ��xx ا	<�xx= وآ�xxن أآ�xxZ هzIxx ا	��xxAط     �xx@ �xxو��A	ا
�xxx*و-�ا �xxx��و أهoون ا�xxx��4xxx ا	��xxxCة @�xxx إ�xxx5Tز - �	�xxxه

�xx�����، و*�xxد 	�xxاtl و%�xxا� ��xx: '?�xx- D�T��� Gxx	��xxCة،  
-      Gxx�� ،hxx%أي و �xx@ UxxC����ت -�?�xx' ا�xx:oة �xxW '��xxA

� D�/����� ه� *���ا*����ت 	/ �/� '��V8� ار��:� ،
    ،�xxxx� 7	ة ا�xxxx�*oا Dxxxx� 3xxxx/�oت ا���xxxx(�	�� ل�xxxx"-&ا

 ��x"	ا �Cا��	م ����آ�xن  . وا&*���� �x	D�����x/  � ووا&ه
أ%�xxAT Gxxط ا	�xxAة أه���xx و-�ا*�xxا ه�xx و*�xxد %)�xxxW 'xxص         

����ت، ��xxxد اxxx�	   د�xxxءة، و��xxxآ� �xxx/³ و�@�xxxء آ�xxx 8o
    + D��~�xxxx�) D�/��xxxx���xxxxة ا	�xxxx� 7 آ�xxxx@�، و��xxxxد ا	*oا

�/�ex5� Ux ا	���@?�x/� �x     و -���±) آ�@� و�/� آ��xءة. 
       '��x- �xC ���x"	ات ا�xC�	ا GxWدا �x���?��ATط ا	�Aة و-

 Dxx� D�xx(�-رات و�xx% Dxx�ا	��xxCات ا	"���xx و��	�xx	�  أداء
��xxx و  �/��@ Dxxx� �xxx��-   ر�xxx7T 4�7 أنxxx(T Uxxx�/� Dxxx� أداء

�Dxx أهxx' ا	��?��xxت     �xxه �xxا	��xxCات ا	"���xx ا	�Aو��xx ا	
  ���x"	ات ا�C�	ا � �- H�C Q��	*�دة @� ا��	ا �����	ا
      Uxx*�	ا �xx/� روه��xx� hxx��Dxx أهxx' ا	��?��xxت ا	�xx إذا أ%�
�Dxx ا	���o �xxن ا	��xxCة      �xx� ء آ�xx* 0xx�A�- Dxx.�اoآ�Gxx أ

��xx"	ي   ا�xx% Qxxر� D8ا�xx� 0xx/,- 4�7 أنxx(- و� t��xxg
T 4�7 أنxxx(T  ا� �xxxه �xxx����xxx(Tن �Uxxx� 0xxxA ا	���o �xxxن ا	

 � ا�T)�ن ا	�:�/� و����� @�xذا أ%��hx ا	��xCة    ،@�/	 ���i	ا
�/�xx ا	�*Uxx اoآ�Gxx   ا	"���xx ا	�����xx� �xxوره� ا	��xxA�A و   

.h%�	ا ��T �@ ���yه�ف و �  ��.I� D	� 0A�- ا	���� ا	

  =kkkCSTV( =kkkAو:C31/= اkkkD35ات اkkkFG3ا +kkk? �'kkk�3ط ا&kkkC�
>� ��hو H@ y1a3اH/�G1aV3ا :  

��x@ Q ا	��xCات ا	"���x       �x* tF��٢ول  xR	ط ا�xAT
A�	و�/^ ا H� 	ا �A7��� و���A	ءت    �٢٣ط ا�x* �x�7AT وا	

�:fx        و��	�5ول �/	 �xA@و �x��هoا Hx�C Dx� �x�	ز��- �x -��
�Uxx هzIxx ا	��xxAط   �A� �xx@ ءت�xx* Hxx�C ،���xx(�	ا fxx:�وا	�

��ة وا	���ات ا	�x� ،�x� 7م آ����x ا	���ا   *oا �/% ��	��x�T  ا	
، ��xxxم -�ا* �xxx��xxx"",، و%/�xxx� Uxxxد ا�xxx 8oء ��	��xxxCة  ا	

��ار، %/�xx� �xxد ا�xx 8oء ��	��xxCة،       xx:�� ة�xxC�	�� ء�xx 8oا
��ار،    xxx:�� ة�xxxC�	�� ء�xxx 8oا �xxx*م -�ا�xxxد    و��xxx� �xxx/%و

 '�-�xx W +xxATت و�xxF���	ا ���xx� �xx5� د�xx*و ،  Gxxآ �xx@
A �ل �xC&ت     ،ا	,""�ت �D أ��xgب ا	��xCة  x:م ا�xو�

5��xxة 	/��xx&ت    ا	�xx7ارئ و��xxم و*�xxد :��xxرة   ���ف xx:إ
        �x�C�5ا	ت ا�x�/��ا	��*�� �x	��xCة، و��xم %��xم ا	��xCة ��	
 �C ولoا e�-�/h هzI ا	��Aط �D ا	Cأ H�C ،ي�i"	ا
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  GLزJA ا27�&)&ت اH/�G1aV3 و?C& 53رh= وGhد �C&ط ا�3'� ?+ ا5FG3ات ا1V( =/1D3&?<= آ;: ا8/93. :)5h٢ول (

�
/L:

ا23
 

 �C&ط ا�3'�
5hGL |  5hGL (=S7G2@ =h5ر=;/'K =h�7  )5رG2V3ا

 ا13`&)+
 �7G2V3ا

+a`T35د % ,5د % ,5د %  ,5د ا, % 
١ =a/aS35ات ا'V3ة واj�h)0= ا� ��g ��g  ١٠٠ ٦٩ ��g ��g ��g ��g ١٠٠ ٣ 
٢ =DD6V3ا�/= اj/V3ا =A&;5م آ, ��g ��g ١٠٠ ٦٩ ��g ��g ��g ��g ١٠٠ ٣ 
 ١٠٠ ٣ ��g ��g ��g ��g ١٠٠ ٦٩ ��g ��g �0= ,5د ا(aU&ء )&5FG3ة ٣
 ١٠٠ ٣ ��g ��g ��g ��g ١٠٠ ٦٩ ��g ��g ,5م GLا5h ا(aU&ء )&V27:ار ٤
٥ ��L:at cCت و�&K:VV30= ,5د ا� ��g ��g ١٠٠ ٦٩ ��g ��g ��g ��g ١٠٠ ٣ 
وGhد ,�5A5e j ?+ آ. اkDD623&ت   ٦

  ١٠٠ ٣ ��g ��g ��g ��g ١٠٠ ٦٩ H@ ��g ��g أ�1&ب اa63:ة ?+ ا5FG3ة
 ١٠٠ ٣ ��g ��g ��g ��g ١٠٠ ٦٩ ��g ��g ,5م اaC27&ل F&|ت اGS3ارئ ٧
,5kkkم وGkkkhد kkk7/&رة إkkk7'&ف @��jkkkة  ٨

  ١٠٠ ٣ ��g ��g ��g ��g ١٠٠ ٦٩ ��g ��g 103&|ت ا5FG3&( =h:13ة
٩    =k/Fا:�,5م �/&م ا5FG3ة )&k/0V'3&ت ا3

 ١٠٠ ٣ ��g ��g ��g ��g ١٠٠ ٦٩ ��g ��g ا�D3:ى
اkkkC3:ار 2L:آS0kkk7   5kkkA +kkk? jkkk= اkkk6L&ذ ١٠

 ٨٧ ٢.٦١ ٧.٤ ٤ ١٢.٩٦ ٧ ٧٨.٢٦ ٥٤ ٧.٤ ٤ ر�/¨ ا5FG3ة
,5kkkم ا2kkk7;&د ا5kkkFG3ة @Hkkk اkkkV>TV3&ت  ١١

=A:C3&( ى:t)٨٦.٩٦ ٢.٦١ ٨.٦٩ ٦ ١٣.٠٤ ٩ ٧٥.٣٦ ٥٢ ٢.٨٩ ٢ ا 
١٢       =/1kD35ة اkFG3ا H/k( ©/k`T23ا �'kK

  +kk0, =/1kkD35ات اkkFG3ا Hkk@ &kkه:/ªو
jآ:V3ى اG2`@ ��g ��g ٨٥.٥١ ٢.٥٦ ١٧.٣٩ ١٢ ٨.٦٩ ٦ ٧٣.٩١ ٥١ 

,5kkkkم ا2kkkke:اك اkkkk? H/0@&kkkk'3+ اkkkk6L&ذ   ١٣
 ٨٣.٠٩ ٢.٤٩ ١٠.١٤ ٧ ٤.٣٥ ٣ ٧٦.١١ ٥٣ ٨.٦٩ ٦ اC3:ارات )&5FG3ة

١٤ =Aد&V3ا j?اG13ا   �k7&T2L | =AGT'V3وا
 ٧٦.٨١ ٢.٣٠ ٤.٣٥ ٣ ١٧.٣٩ ١٢ ٦٣.٧٧ ٤٤ ١٤.٤٩ ١٠ @2&)'= اaU J@ .V'3/'= و

kaU&ء  D2&ر دور ,5د @Hk@ �7&T ا( ا� ١٥
 ٧٣.٩١ ٢.٢٢ ١٤.٤٩ ١٠ ١٤.٤٩ ١٠ ٥٩.٤٢ ٤١ ١١.٥٩ ٨ �CU اA:V23¥ اH/0@&'3و

,5kم وGkkhد ,5kد @Hk@ �kk7&T ا(kkaU&ء     ١٦
H/0@&'3وا ¥A:V23ا �CU٧٣.٤٣ ٢.٢٠ ١٣.٠٤ ٩ ١٨.٨٤ ١٣ ٥٦.٥٢ ٣٩ ١١.٥٩ ٨ و 

 ٧٣.٤٣ ٢.١٧ ٢٨.٩٨ ٢٠ ٣٤.٦٤ ١٧ ٤٦.٣٨ ٣٢ ��g ��g �5رة اV'3&3= اT;3/= اV3&ه:ة ١٧
,5م @a7&T= أh: اJ@ H/0@&'3 ا(,ka&ء   ١٨

��3 =/;/¤G3٧١.٩٨ ٢.١٦ ٨.٦٩ ٦ ٢٧.٥٤ ١٩ ٥٠.٧٤ ٣٥ ١٣.٠٤ ٩ ا 
١٩     =/1kD35ة اkFG3ا :A5k@ =/3WC275م ا,

  +kkk3ع إGkkkh:3إ| ا �kkkLذ �:ارا&kkk6Lا +kkk?
x0,)ت ا&�� ٦٥.٥٧ ١.٩٧ ١٤.٤٩ ١٠ ٣٩.١٣ ٢٧ ٣٤.٧٨ ٢٤ ١١.٥٩ ٨ ا3

 �kkk/S�L =(G'kkk= ا5kkkFG3ة kkkd3. اkkkC3:ي  ٢٠
 ٦١.٨٣ ١.٨٥ ١٤.٤٩ ١٠ ٥٩.٤٢ ٤١ ١٧.٣٩ ١٢ ٨.٦٩ ٦ 23&)'= �3&ا

,5kkkkم ا2kkkke:اك اkkkk? H/0@&kkkk'3+ اkkkk6L&ذ   ٢١
 ٥٦.٥٢ ١.٦٩ ١٣.٠٤ ٩ ١٧.٣٩ ١٢ ٥٥.٠٧ ٣٨ ١٤.٤٩ ١٠ اC3:ارات )&5FG3ة

إdL&3/= ا��k�'( +k0, H/;¤GV3 إ��k&ز     ٢٢
 ٤٩.٢٧ ١.٤٧ ٤٣.٤٨ ٣٠ ٢١.٧٤ ١٥ ٢٠.٢٩ ١٤ ١٤.٤٩ ١٠ ا(,V&ل

  ١٣.٠٤ ٠.٣٩ ��g ��g ��g ��g ١٣.٠٤ ٩ ٨٦.٩٦ ٦٠ اG03ا�� واGC3ا�/H ,5م وGKح ٢٣
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     �x7AT Gx.	  ���x(�	ا fx:� ٣ا	�-�e ا	�:H�C 4 �/^ ا	�
    '��xxx� Gxxx.	 ���xxx(�	ا fxxx:�%، وذآ�xxx ١٠٠در*�xxx، ا	�

  � xxx(�� ط�xxxA�	ا zIxxxه D�]�xxx� �	١٠٠ا  �xxx*�- �xxx�Tأ �xxx/� %
,�ذ ��ر*� آ ��ة . و*�ء @� ا	�-�e ا	���� �7AT :/�7 ا-

       �x*ر�� Q�xF �x7A�ة آ�xC�	ا ��xlر �x� �@ آ��ا	�Aار -
 �7:��٢.٦١   fx:��% وأ%�ه�x ا	� �D�]�x   ٨٧در*� و

�� -�*� ��ر*�x آ ��xة. وأن �x� �x7ATم     �٧٨.٢٦�) � Tأ %
       �x@ ءت�x* �x��A	�� ى�xWoت ا�x�?��	ا Dx�ا:��دة ا	��Cة 

�:x(T f �  در*� �٢.٦١-�e ا	��دي �<� ��ر*� ا	� ،
��x   ٧٥.٣٦ا	� �x(�� D�]�x �    % وأ@�ده�٨٦.٩٦Tأ �x/� %

      D�xx� 0�xx(��Q ا	xxF �xx7AT ءت�xx*ة و�xx� آ �xx*ر�� �xx*�-
   �xxx/� ���xxx"	ات ا�xxxC�	ا Dxxx� �xxxه��yو ���xxx"	ة ا�xxxC�	ا

�ى ا	��آ� @� (�    �7x:�� �x*ر�� �x>� �T�xZ	ا e�-� ا	
٢.٥٦  � xx(T fxx:��% وأ%�xx ا	� �D�]�xx ٨٥.٥١در*�xx و

�T�7 �/� أA�	ا zI�٧٣.٩١ -�*� ��ر*� آ ��ة ��) � ه% .
       �x@ D�/��x��اك ا	xم ا��x� �x>� Hx	�Z	ا e�-�و*�ء @� ا	

     �7xx:�� �xx*ة ��ر�xxC�	�� ارات�xxA	ذ ا�xx,-٢.٤٩ا  �xx*در
 � xxx(T fxxx:���Dxxx ٧٦.١١وأ@�xxxد �Ixxx	�  %،٨٣.٠٩و %

  ex�-��� -�*� ��ر*� آ ��ة. وأ-� @� ا	Tأ �/� D�]�� �	ا
 4� e:��- & �����ا	�ا��7AT �>� 4 ا	��ا@� ا	��د�� وا	�

�� 8 �7:���:T f) �  �٢.٣٠ ا	��G ��ر*� �در*� و
٧٦.٨١،%  �xx٦٣.٧٧وأ%�ه  �xx*�- �xx�Tأ D�]�xx� �	ا Dxx� %

"�xxر��ر*�xx آ ��xxة. و*�xxءت �xx7AT ا  %   �xx/� ة�xxC�	دور ا
 '�xxx?�- تVxxx�C٢.٢٢  � xxx(T fxxx:��% ٧٣.٩١در*�xxx و

     � x(�� �x*�- �x�Tأ �x/� D�]�� �	٥٩.٤٢وذآ�ه� ا  �x�Tأ %
�Dx  -�*� ��ر*� آ ��ة. وأن �7AT ��م و e:���*�د ��د 

    � xxxx(T fxxxx:��% ٧٣.٤٣ا�xxxx 8oء وxxxxA8' ا	���xxxx± و
��x*�- �x ��ر*�x     ٥٦.٥٢وذآ�ه� Tأ �x/� D�]�� �	ا D� %
و*�xxء �xxTرة ا	���	�xxx ا	����xx ا	��xxه�ة @�xx ا	�-�exxx       آ ��xxة. 

 �7:���:x(T f �   ٢.١٧ا	)��4 �<� ��ر*� �در*� و
٧٢.٤٦    � xx:�����xx� �xx>� Dم �xxZ	ا exx�-�% و*�xxء @�xx ا	

/��xx��:�7xx  أ*�xx ا	� �xx*ر�� 'xx�	 �xx���~�	ء ا�xx �o4 اxx� D�
٢.٦١  � xx(T fxx:��% وأ%�xx ا	� �D�]�xx ٧١.٩٨در*�xx و

% و*�ءت �x7AT  ٨١.٩٨أن هzI ا	��7A -�*� آ ��ة ��) � 
���� ا	��Cة ا	"��� @�x ا-,�xذ %�ارا-Ux إ&     ��	VA��م ا:

  �7xxx:�� �xxx*3 ��رxxx/�oت ا�xxx� �xxx�١.٩٧	�*�ع إ	�xxx ا	5
  � x(T f:��% �/�x  ٣٤.٧٨أ%�ه�x  % و٦٥.٥٧در*� و

     �xx�7i- ����xxg �xx7AT ءت�xx*ة. و�xx� آ �xx*ر�� �xx*�- �xx�Tأ
    D��xxx>���xxx@ �xxx ا	�-�exxx ا		 �xxx���ا	��xxxCة 	.Gxxx ا	�xxxAي ا	

 ���xx(C fxx:���١.٨٥  � xx(T fxx:��% ٦١.٨٣در*�xx و
      � xx(�� fxx:�� �xx*ر�� �xx*�- �xx�Tأ �xx/� D�]�xx� �	د ا�xx@وأ

% وأ-� @� ا	�-�e ا	��دي وا	�<���x� �7AT Dم  ٥٩.٤٢
�اك xxxا�  �xxx*ة ��ر�xxxC�	�� ارات�xxxA	ذ ا�xxx,-ا �xxx@ D�/��xxx�ا	
�7xx:�� ١.٦٩   � xx(T fxx:��ذآ�xx % و٥٦.٥٢در*�xx و

     � xxx(�� ة�xxx� آ �xxx*ر�� �xxx*�- �xxx7A�	ا zIxxxأن ه D�]�xxx� �	ا
٥٥.٠٧.%  

   �xxx�	�.-إ �xxx7AT D��xxx>� و*�xxxء @�xxx ا	�-�exxx ا	�T�xxxZ وا	
 �7:���' @� إ�5Tز ا�o��ل ��ر*� R�� �/� D��~��	ا

١.٤٧   � xxx(T fxxx:��% وأآ�xxx ذ	�xxx  ٤٩.٢٧% در*�xxx و
٤٣.٣٨     .����xF �x*ر�� �x*�- �x�Tأ �/� D�]�� �	ا D� %

��xAT D�x� Dxط     ��Woوا D��>�وأ-� @� ا	�-�e ا	�Z	H وا	
  �xxx*ر�� D�Tا�xxxA	وا tlا�xxx/	ح ا�xxxFم و�xxx� �xxx7AT Q�xxxR	ا

 �7:��٠.٣٩  � (T f:��%، أ%� هzI ١٣.٠٤در*� و
 �xx7A�	٨٦.٩٦ا �xx*�- & �xx7A�	ا zIxxأن ه D�]�xx� �	ا Dxx� %

��xxCات ا	"���xx إT��xx ا	�xxAاD�T وا	/�xxاtl وا�xx@      .��xxF ا	
��� : 0 أن ا	� ��[�D ذآ�وا  k�(T٢٣  �]}- �7AT  �x/�

�Q     أداء ا	��Cات ا	"��� ا	�Aو��xR	ط ا�xAT �xZن أآ�xوآ .
      �xآ� �x?@���� �xو��A	ا ���x"	ات ا�xC�	ا �/� أداء ا��]�-

�/% D�]�� �	ا �?T ��  ا	<�= �D و*

��xxxxة وا	���xxxxات ا	�xxxx� ،�xxxx� 7م  *oا �xxxx�Tا���	ا �xxxxآ���
ا	�,""�، %/� ��د ا8o �ء ��	��Cة، ��م -�ا*� ا�x 8oء  
�'، و*�xxد   -�xx W +xxATت و�xxF���	د ا�xx� �xx/% ،ار��xx:��
��xx@ ���xx� �xx5 آGxx ا	,""�xxت �Dxx أ��xxgب ا	, �xxة        
�'، وو*�د ��x@ ���x� �5 آGx ا	,""�xت     -� W +ATو
A �ل �xxC&ت       xx:م ا�xx� ،ة�xxC�	ا �xx@ ة�xx ,	ب ا��xxgأ Dxx�

  xx*م و�xx� ،ارئ�xx7	ت    ا&�xx�/	 ة�xx�5���ف xx:رة إ��xx: د�
��/��xت ا	�5ا�x�C ا	"�ixى،    �	��م %��م ا	��Cة � ا	��*�،

و:xx/�7 ا-,�xxذ ا	�xxAار -�آ�xx� �xx@ �xx ر��xxl ا	��xxCة، ��xxم   
       ex5� اIx	و �x��A	�� ى�xWoت ا�x�?��	ا Dx�ا:��دة ا	��Cة 
    �x/- 4�7x(- �xC ���Q أو إ	�iؤه� و-5� R	ط ا�AT جV�

  -���� ا	�Aي ����/��.  ا	��Cات �D ا	��Aم ��وره� @�

      +kk? =kkAو:C31/= اkkD35ات اkkFG03 =kkF&2V3ص ا:kk;35 اkkA51L
H/�G1aV3ا :>� =�hو H@ y1a3ا =CST@  

 �xxxه �xxxو��A	ا ���xxx"	ات ا�xxxC�/	 �xxxC�أن ا	��xxxص ا	�
    GxZ�/�x ا	��xCات و-� �x7���	,�ر*�� ا	?�وف ا	�5 ا�T 

Vi&    @� ا	��Aط ا���x���5 ا	,�ر*��x و  x:ا h/ix:إذا ا �xا	
��xxx�* �xxxا 	 exxx:�.� 0xxx�A�- Dxxx� ���xxx"	ات ا�xxxC�	ا Dxxx.�-

�� و�/^ ��ده� lأدا D� D(�-ات   ١٢و�xC�/	 �C�� �g�@
��xx@ �xx إ�xxCاث ا	�xx7رات وا	�xx�iات     �� ���xx(� أن Dxx.��
    Dx.�و� G Ax(�	ا �x@ ���"	ات ا�C�	ن ا�� D� 4@�- �ا	

�H�C D اoه�� ���:f و-�-� �/	 �A@و � � x(�	ا f:�، ا	�
 �xxT�� 	ت ا�xx�، �xx* Hxx�Cء @�xx  ٣ت ا	�xxاردة ��xx5ول آ��xx أ~

��Vlت ��	�x@ ���A  ا	�-�e اoول @��g ا&:��دة �. �ر ا	
�:�xxx�  �7xxxاء أ*��xxxة و� �xxx*ة ��ر�xxxC�/	 ات�xxx��٢.٩٠ 

  � xx(T fxx:��% ٨٩.٨٥%، وأ%�xx ذ	�xx  ٩٦.٦١در*�xx و
�D ا	� ��[�D أن هzI ا	��7A -�*� ��ر*� آ ��ة ، و*�ءت 

     �xx��/�D ��ر*�xx7AT �xx ز��xxدة @�xxص ا	�xxر�e ا	,�xxر*� 	/
 �7xxx:��٢.٧٢   � xxx(T fxxx:��%، ذآ�xxx هzIxxx  ٩٠.٨٢و

 �xx7A�	٨١.١٦ا �xx*ر�� �xx*�- �xx�Tأ �xx/� D�]�xx� �	ا Dxx� %
��دة ��*�xxل ا�o��xxل     xx:&ا Hxx	�Z	ا exx�-�آ ��xxة. و*�xxء ا	
       �7xx:�� �xx*ة ��ر�xxC�/	 �xx���	ة ا�xx�*oاء ا�xx>	 �xx��A	��

٢.٦٧  � xx(T fxx:��% وأ@�xxد ا	� �D�]�xx ٨٨.٨٩در*�xx و
�xxxg��	ا zIxxxأن ه  � xxx(�� �xxx*�-ة ٧٨.٢٦�xxx� آ �xxx*ر�� %

و*�ءت @�� �g�G دورات -�ر� �� 	¬8 �ء ا���دا �/� 
 �7:�� ٢.٥٥ا	��ارد ا	��/�� @� ا	�-�e ا	�ا�4 ��ر*� 
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  ): GLزJA ا27�&)&ت اH/�G1aV3 و?C& 53رh= وGhد �C&ط ا3;:ص اF&2V3= ?+ ا5FG3ات ا1V( =/1D3&?<= آ;: ا8/93.5h٣ول (

�
/L

:2
ا3

 

 :ص�C&ط ا3;
5hGL |  5hGL =S7G2@ =h5ر( =;/'K =h�7  )5رG2V3ا

 ا13`&)+
 �7G2V3ا

+a`T35د % ,5د % ,5د %  ,5د ا, % 

ا|2k7;&دة )kkad&ر اW�&kk'3ت )&kke +kk? =kA:C3:اء    ١
 أj�hة و@'5ات 5FG03ة

:;� :;� ٩٦.٦١ ٢.٩٠ ٧.٢٥ ٥ ٢.٨٩ ٢ ٨٩.٨٥ ٦٢ 

٢ H/0@&'03 +hا63&ر �Aدة ?:ص ا523ر&A٩٠.٨٢ ٢.٧٢ ١٠.١٤ ٧ ٤.٣٥ ٣ ٨١.١٦ ٥٦ ٤.٣٥ ٣ ز 
ا|2kkk7;&دة ):kkkh&ل ا(,kkkV&ل )&kkk93 =kkkA:C3:اء    ٣

 ا(j�hة ا5FG03 =/T;3ة
٨٨.٨٩ ٢.٦٧ ٢.٨٩ ٢ ١٤.٤٩ ١٠ ٧٨.٢٦ ٥٤ ٤.٣٥ ٣ 

٤    +kk0, دا&kkV2,ء ا&kkaU£3 =kk/aA5رL دورات .kkV,
=/01V3ارد اGV3ا 

٨٥.٠٢ ٢.٥٥ ١.٤٤ ١ ٢.٨٩ ٢ ٨٢.٦١ ٥٧ ١٣.٠٤ ٩ 

�JV2 ا01V3+ ا23+ ا|27;&دة @H أ,�& ٥V3ء ا
�JV اa23:,&ت |Vd27&ل ( &��&S� +? .V'L

=D�&T3ا =S9�)ا ¥'( 
٧٩.٧١ ٢.٣٩ ١٤.٤٩ ١٠ ١٠.١٤ ٧ ٦٨.١١ ٤٧ ٧.٢٥ ٥ 

٦ =F&2V3ا =/¡/a3ارد اGV3&( =�&'27|٧٣.٤٣ ٢.٢٠ ١٤.٤٩ ١٠ ٣٠.٤٣ ٢١ ٤٠.٥٨ ٢٨ �;: �;: ا  
ا|a93&( =�&'27&ب اHk@ �0'2kV3 اk/C03 =kA:C3&م      ٧

WVت GkSt H, H//;A:03 =/1� =/,GLرة  )1
 اG023ث

٧١.٠١ ٢.٢٩ ١١.٥٩ ٨ ٢.٨٩ ٢ ٦٥.٢١ ٤٥ �;: ١٤ 

  ٧٠.٥٣ ٢.١١ ٢٨.٩٨ ٢٠ ٣٠.٤٣ ٢١ ٤٠.٥٨ ٢٨ �;: �;: وGhد و5Fات �HdVA =/1 ا23'&ون @'�& ٨
٩    �/,5kL +k? ابGT30¨ ا�ا|27'&�= ),�&ء @

 G�hد ا5FG3ة
٦٧.٦٣ ٢.١٠ ١١.٥٩ ٨ ١٧.٣٩ ١٢ ٥٢.١٧ ٣٦ ١٨.٨٤ ١٣ 

kkk9V03 =kkkgA5F&رآ= ?kkk/3r    .kkkV1L +kkk&توGkkkhد  ١٠
 dL&3/� ا5FG3ة

٥٦.٠٤ ١.٦٨ ٢٧.٥٤ ١٩ ٢٤.٦٤ ١٧ ٣٠.٤٣ ٢١ ١٧.٣٩ ١٢ 

١١   Hkk@ H/kkDD62V3ء ا&kkaU)ا ¥'akk( =�&'2kk7|ا
�kkkk&ورة kkkk/C03&م   V3ي ا:kkkkC3أو ا =kkkkA:C3ء ا&kkkkT(أ

 )a'¥ ا�G1;3&ت واG9d3?&ت )&5FG3ة
٥٦.٠٤ ١.٦٨ ٥.٧٨ ٤ ٧.٢٥ ٥ ٤٩.٢٧ ١٤ ٣٧.٦٨ ٢٦ 

اkkkDL&ل @A5kkk: ا5kkkFG3ة )&3��kkk&ت اkkkef:ا?/=      ١٢
 ا3'0/& 53,� ا5FG3ة آ&?=

٤٩.٧٦ ١.٤٩ ٣٤.٧٨ ٢٠ ٢٤.٦٤ ١٧ ٢١.٧٤ ١٥ ١٨.٨٤ ١٣ 
  

  

    � xx(T fxx:���Dxx  ٨٢.٦١% وذآ�xx  ٨٥.٠٢در*�xx و %
ا	� �D�]�xxx أن هzIxxx ا	���xxx*�- �xxxg ��ر*�xxx آ ��xxxة. وأن     
        �xx@ Gxx��- �xx��دة �Dxx أ��xxRء ا	�5�4xx ا	��/�xx ا	xx:&ا

%�7T �xxx��   �7xxx>Toا ±xxx�.��ل �xxx:& Uxxx��5��xxx�� - 4xxxت 
    x:�� �x*ر�� ���x,	ا ex�-��7 ا	��%+ hY* H�C @� ا	

٢.٣٩  � (T f:��% ٦٨.١١وأ@�xد   ،%٧٩.٧١در*� و
 D��� -�*� ��ر*� آ ��ةTأ D�]�� �	ا.     ex�-�و*�xء @�x ا	

 �7:�����T ��	��ارد ا	 ���Y ا	���C ��ر*� ا	)�دس ا&:
٢.٢٠   xxxxxx(T fxxxxxx:��وأ%�اه�xxxxxx  %،�٧٣.٤٣ در*�xxxxxx و

٤٠.٥٨       �x-ة. وأ�x� آ �x*ر�� �x*�- �x�Tأ D�]�x� �	ا D� %
     Gxxأه Dxx� '/�xx�	ب ا� xx>	�� �T��xx:&4 ا��xx(	ا exx�-�@�xx ا	
ا	 ���A	��A/م ���Vت -����  ���xg	�x7W Dx� D�����x/رة     

  �7xxx:�� �xxx*ث ��ر�xxx/��xxxاض ا	��-Dxxx� �xxx5 ا	o٢.٢٩ا 
 � (T f:���Dx  ٦٥.٢١%، وأآ� ذ	�x  ٧١.١در*� و %

�� -�*� ��ر*� آ ��ة. و*�xءت @��xg و*�xد    ا	Tأ D�]�� �
   D��xxZ	ا exx�-���xx@ �xx ا	����xxون ��.Dxx ا	 ���xxg ات�xxCو

 �7xxxx:�� �xxxx*��٢.١١ر  zر�xxxx% � xxxx(T fxxxx:��در*�xxxx و
�D ا	� ��[�D ٤٠.٥٨% وذآ� ذ	� ٧٠.٥٣ %��Tأ   �x*�-

  ��ر*� آ ��ة.

    �xx/5����xxR��� �Tء xx:&4 اxx:�و*�xxء @�xx ا	�-�exx ا	
 xx�* '���xx- �xx@ اب�xx�	�7  اxx:�� �xx*ة ��ر�xxC�	�٢.١٠د ا 
 � (T f:��% ٥٢.١٧% وأ@�د ذ	�x أن  ٦٧.٦٣در*� و

      �x����� -�*� آ ��xة و*�xء @�x ا	�-�ex ا	Tأ D�]�� �	ا D�

ا	��xxCة  �xxZ��C	/��xx>رآ� @�- �xx��xx.- Gxx	��   Q	��xxتو*�xxد 
 �7xxxx:�� �xxxx*و ��١.٦٨ر �xxxx*در zر�xxxx% � xxxx(T fxxxx:��

٥٦.٠٤ �xxx٣٥.٤٣% وذآ  �xxx*�- �xxx�Tأ D�]�xxx� �	ا Dxxx� %
�± ا�xx 8oء  �� xx� �T��xx:&ا �xxg�@ ءت�xx*ة. و�xx� آ �xx*ر

�Dxx أ���xxء ا	�xx��A أو  D�xx"",ا	�xxAي ا	��xx5ورة 	/�xx�Aم  ا	�
  exxx�-��± ا	,""�xxxت وا	.<�xxx@�ت ��	��xxxCة @�xxx ا	 xxx�

  �7xxx:�� �xxx*ر�� �xxx>� دي�xxx�	١.٦٨ا  fxxx:��در*�xxx و
 zر�% � (T٥٦.٠٤  �x%أن   ٤٩.٢٧% وأ D�]�x� �	ا Dx� %

   xx*ة. و�xx� آ �xx*ر�� �xx*�- �xxg��	ا zIxxه  exx�-��ءت @�xx ا	
   ���x"	ة ا�xC�	ا ����ا	�T�Z �<� وا�g�@ ��Wo ا-"�ل 
      �xx�-� /7� �xx@�.� ة�xxC�	ا '��xx	 �xx�/�5��xxت ا���xxا@�� ا		��

 �7:���:x(T fx �    ��١.٤٩ر*� �%، ٤٩.٧٦در*� و
����.٣٤.٧٨وذآ� F �*ر�� �*�- ��Tأ D�]�� �	ا D� %  

�Dxx   �xxgVW١٢ ا	�xxAل أن ا	� �D�]�xx ذآ�xxوا    و �xx7AT
�� @�xxx    ا	��xxص /ixxx(- Dxx.�� ة�xxxC�	رج ا�xxxW Dxx� �xxxC�ا	�

��xx و�	�� G A	���xxدة @xx(�	وا �xx�����xx@ �xx ا	lأدا Dxx(�- ن�xxآ
أآ�AT �Zط ا	��ص ا	���C أه��� ا&:��دة �. �xر ا	�Vl�xت   
��ات 	/��Cة، ز��دة @�xص  ��/�D، وا&:��دة ��*�ل و��/	
ا	�ر�e ا	,�ر*� و��G دورات -�ر� �� 	¬�x 8ء ا���xدا   

 �xx/�    4xx���دة �Dxx أ��xxRء ا	�5xx:&وا ،�xx�/��	ارد ا�xx�	ا
.��ل   xx:& ت�xx�� - 4xx�5� �xx�%�7T �xx@ Gxx��- �xxا	��/�xx ا	

�± اTo<�7 ا	��%"��،       Gxص وآ�x�	ا zIxل هVix:ا اIx	و
�����D ا	��Cات ا	"��� وا	l�A��D �/� أ��ه� ا-,�ذ آ�@� 
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     �x/� ���x"	ات ا�xC�	ا ���x(- �ا	�:�Gl وا�*�اءات ا	
  zIxxه Gixx(- أن      ���xx7- �xx@ �xx��أه Dxx� �xx�	 �xx�	 ،ص�xx�	ا

.���	��  وإVgح ا	��Cات ا	"��� ا	�Aو�� وز��دة @

   =kkCST@ +kk? =kkAو:C31/= اkkD35ات اkkFG35ات اkkA5�235 اkkA51L
H/�G1aV3ا :>� =�hو H@ y1a3ا  

��xxx: �xxx 0 أن ا	� �D�]�xxx ذآ�xxxوا   µxxxCVا  ١٥و��xxx���-
   �xZن أآ�x,�رج وآ	ا D��� ا	��Cات ا	"��� ا	����� �-�ا*

����ة وا	*oات -�[��ا ��م -�ا@� ا��    �x@ �x� 7	ات ا�x�ا	�
�?xx' ا	��xxCات�، ��xxم إ��xxاد ا	��xxCات ���xx 8oء أ��xxgب  

      ،���xx"	ة ا�xxC�/	 �xx�	��	ت ا�xx"",�	ا Q�xxF ،ة�xx ,	ا 
�xة    @ �xة ه�xC�	ا �@ ���RA� �ا%��ع ا	e� 7 أن ا	��ة ا	
   �xة، -�آ��xC�	ا e� 8 �@ D�����	ا �A] Q�F ،fA@ Q�/.-

Vxxxxا�� Gl�xxxx:ات  و�xxxxC�	دون ا �xxxx��?�� �7xxxx>Tأ �xxxx/� م
����xxات       ا	"���xx. و	Ixxا �exx5 ا	���xx�- �xx/� Gxxدي هzIxx ا	

�7ع    xx(�	ر ا�xx% �xx� �5- �xx	و�������xxات إذا   ا}نوهzIxx ا	
��xxد -�xxAم ���xx ا	��xxCات   * �xx/� �� /xx: �]}xx- ف�xx: hxxآ�-
   e xxx(- �xxx%و ،�xxx������xxxدة oدوره�xxx ا	�ا	"���xxx و-.�xxxن 

    ��xx"	ات ا�xxC�	م ا�xx(%أ ±� xx	 ر�xxFرة و�xx(W �	Ixx	و �
���*�ت ا	.��/� وا	.�@�� ا	C&ا IWأ e5�  ات�C�	ا ���-

����ات.  ا	"��� �D -/� ا	

    .kkkk/01L ت&kkkk�GdV3 =kkkk/0d3ا =kkkkhا53رSWOT   5اتkkkkFG03
  ا1D3/= ا1V( =/;A:3&?<= آ;: ا�L&�GdV( 8/93 ا(ر)'= 

  G.xxxx� txxxxF��٥    Gxxxx�/�- ت�xxxxT�.�	 �xxxx�/.	ا �xxxx*ر�	ا
SWOT    xآ� �x?@���� �xو��A	"��� ا	ات ا�C�	ا	ا �  =�x>

�Q، وا	��xxص   ��.�Uxx-�T اoر���xxAT �xxط ا	�xxAة   xxR	ط ا�xxAT ،
،�C��:f ا	�) � آ�� �/�: ا	��/	 �A@ات و����  وا	

١-    :���x"	ات ا�xC�	ا �x@ ��/Wا�	ا G�.�xن    ا	��ا- �xوا	
��xAT �@ GZط ا	�xAة @�x ا	��xCات     � ������ر�D أو	 D�
    �xxا	"���xx ا	�Aو��xx وه�xx أ�xxC ا	�5اexxT ا���xx���5 وا	

hi/� �7AT ا	�) � ا	����Y �*��	� هzI  ��٣٥ده� � /^ 
��xx@ Q ا	��xxCات  ٥٩.١٣ا	��xxAط xxR	ط ا�xxAT �xx��T�]و %

   Gxgو �xا	"��� ا	�Aو�� ه� أ�C ا	�5اeT ا	)/ �� وا	
�:fxxxx    �xxxx�٢٣ده� �/	 �xxxx��Y�	ا � xxxx(�	ا hxxxxi/� �xxxx7AT

  .%٧٧ا�*��	� هzI ا	��Aط 

 ا	�*�� @� ا	��Cات ا	"��� ا	�Aو�� وا	��ا�G ا	,�ر  -٢
�GZ @� ا	��ص � ������ور�D أ��R أو	 D�.�ن -

�C�وه� أ�C ا	�5اeT ا������5 @� ا	 ��Y ا	,�ر*��  ا	�
ا	�hi/� (�g�@) �7AT  ���Y ا	�) � ١٢وا	� �/^ ��ده� 

�:f ا�*��	� هzI ا	��ص �/	٧٣.٧٩ ����T�] ،%
����ات ا	� -�ا*U ا	��Cات ا	"��� ا	�Aو�� وه� ا	

�� وGg أ�C ا	�5اeT ا	)/�/� �� /: �]}- � �� ا	
���� ��١٥ده� -) �7ATا f:��/	 ���Y�	) � ا�	ا hi/� (

����ات   %.٦٦.١١ا�*��	� ا	

     xxA�	ا �xxZج أن أآ��xx:ا Dxx.�� �xx��� ��xx"� �xx��ط اoر�
  Q�xxR	ط ا�xxAT �xxا ه��]�xx-   �xx�Q ا	xxR	ط ا�xxAT أن Hxx�C ،

   xxو��A	ا ���xx"	ات ا�xxC�	�� �xx*�-   =�xx>	ا �xxآ� �xx?@���� �
 hxxxi/ا    %�٧٦.٩٧�xxx���- G.xxx>-ا و�xxx* ة�xxx� آ � xxx(T �xxxه

µC& ��و��. آ�A	"��� ا	ات ا�C�	أداء ا �/� ��Fأن  وا
 h/.� �C�ه� x(T � آ ��xة ��.Dx    % و٧٣.٧٩ا	��ص ا	�

�� ا	��Cات ا	"Hx�C ���x أن ا	��xص ا	�   � ������xY أن -) 
��xx  وا	�� �xxC	�xxC�/ات ا	"���xx و�� ���xx(- أن Dxx.�� �xxا	

 ��T٧٤  ��x"	ات ا�xC�	ل    % @./� اVAx:ا Dx.�� �x� وا	
�Q و    هzI ا	xR	ط ا�xAT �x�����xات ا	�,/��x�   �xص 	��ا*ا	

��� ا	���xض      و-�ا*- �x����xات ا	. وأ�µxC& �xR أن ا	
�� ا	��Cات ا	"��� �D ا	 ��Y ا	���7	  �x�T �٦٦  �xوه %

  �x/�/A� h(�	 � (Tل      وVix:ا ���x"	ات ا�xC�	ا �x/� Dx.	
 & �x�آ Q�R	ط ا�ATات و����µxC أن �xATط   ��ا*�� هzI ا	

   U xx(T hxxi/� �xx��	ات ا�xxC�	ا �xx�� 4xx�- �xx% ٥٩ا	�xxAة ا	
Viل    x:ا ���x"	ات ا�xC�	ل @/� ا��	�7 ا:�� � (T وه�
Viل ا	��xص   x:ا �	إ �@�F��� ����هzI ا	��Aط وا&:��دة 
   ���xx"	ات ا�xxC�/	 Dxx.�� ة�xx% ط�xxAT �xx	إ �xx�/���	 �xxC�ا	�

.����  ا&:��دة 

1D3/= اC3:وk>?&1V( =kA=   وGDL JKر AGS23: ا5FG3ات ا
.aC2`V3آ;: ا8/93 ?+ ا  

�VW Dل -�/�G ا	�4F ا	�اهD وا  D8ا�x�	�%�ف �/� 
����ات و�Q وا	R	ة وا�A	ا   �xC�ا	��ص وا��.��x�Tت ا	�

    Dxx.����xx7 ا	��xxCات ا	"���xx أ	 �xx���@Gxx~ �xx ا	�ؤ��xx ا	
�	�  :و4F ا	"�ر ا	

�VxxW Dxxل    -١ �xx�/��	ا ���xx"	دات ا�xx�A	�� م�xx� ز��xxدة ا&ه
ر@4 ا	���رة ا�دار�� وا	���� ��ا:�7 ا	 �ا�k ا	�ر� �� 
   �xxx�/��	ات ا�xxx�i�xxx' ا	�@ �xxx/� �xxxأن -�آ exxx5� �xxxا	

�7 ����x7 ا	�4xF ا	"��x    وا�%/���� وا	�و	�� ا	�� -
  �g�W ا	�4F ا	"�� 	/�����D.ا	��م و

د�' ا	��ارد ا	Iا-�� 	/��Cات ا	"��� وذ	� �VxW Dxل    -٢
�/	 ������x±    ا	�"�ل �/� ر:�م � ����x- �x@ ��ه�(

���ا�xx�T ا	��xxCات     �xx���- �xx@ م�,xx(- �xxا	��xxارد وا	
  .ا	"���

"��xxgت ا	�����xxC 	�ؤ:�xxء     -٣W&ا 'xx5C دة�xxوز� 'xxد�
�xxx' إدارة ا	��xxxCات  	 3�xxx(� �xxxC ���xxx"	ات ا�xxxC�	ا
     Gx % Dx� ±��x�ا	"��� ا	�Aو�� وآI	� ز��دة x5C' ا	
��xر  oا ±�ا	�ؤ:�ء إ	� ���� ا	��Cات ا	"��� @� �

��� وا	��*/�.ا	�  

��آ��� ا�دار�� ��ن ���ل  -٤V	ا D�-�@�� أآ � %�ر 
 �/*���� وا	����ر ا	oا �@ h 	"��� ا	ة ا�C�	ا ����	
@� �Cود :/U-�7 وإ�.���Tت ا	��Cة ا	"��� ��� 
�<�آG ا	��Cة  GC �@ ���- ���ر ا	oا U	 �lا��
�� ا	Iي ���.� إ�����5 @� ز��دة @�ص ا&�.�ر oا

����ي ا	��Cات ا	"��� ا	�Aو�� و�D [' ز��دة 	�ي 
-���A ا	�Aارات ا	�,Iة ��� ���' �5Tح ا	��Cة @� 

.��  -�0�A أه�ا@
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  .GLزJA ا27�&)&ت اH/�G1aV3 و?C& 53رh= وGhد �C&ط ا5A5�23ات ?+ ا5FG3ات ا1V( =/1D3&?<= آ;: ا8/93 :)5h٤ول (

�
/L

:2
ا3

 

 �C&ط ا5A5�23ات
5hGL |  5hGL S7G2@ =h5ر(==;/'K =h�7  )5رG2V3ا

 ا13`&)+
 �7G2V3ا

+a`T35د % ,5د % ,5د %  ,5د ا, % 

,5kkkم GkkkLا?: ا(jkkk�hة وا5kkk'V3ات ?�kkk>'@ +kkk ا5kkkFG3ات   ١
=/1D3ا 

:;� :;� ٩٠.٣٤ ٢.٧١ ١٠.١٤ ٧ ٧.٢٥ ٥ ٨٢.٦١ ٥٧ 

 ٨٩.٨٥ ٢.٦٩ ١٨.٦٩ ٦ ١٣.٠٤ ٩ ٧٨.٢٦ ٥٤ �;: �;: ,5م إ@5اد ا5FG3ات )&(aU&ء وأ�1&ب اa63:ة ٢

٣ =/1D35ة اFG03 =/3&V3ت ا&DD6V3ا �'K :;� :;� ٨٨.٨٩ ٢.٦٧ ١٣.٠٤ ٩ ٧.٢٤ ٥ ٧٩.٧١ ٥٥ 

٤   +kk5ة هkkFG3ا +kk? &kk�;CA +kk23ة ا:kk2;3أن ا �kk/aS3ع ا&kkT2ا�
�C? �/0dL 5ة@ 

:;� :;� ٨٢.١٢ ٢.٤٦ ١٨.٨٤ ١٣ ١٥.٩٤ ١١ ٦٥.٢٢ ٤٥ 

 ٨٠.٦٧ ٢.٤٢ ١١.٥٩ ٨ ٢٨.٩٨ ٢٠ ٥٣.٦٢ ٣٧ ٥.٧٩ ٤ C� �'K= اaU +? H//;A:3/� أو أaU&ء ا5FG3ة ٥

L:آ/jkkkk وkkkk7&�. اWkkkk,fم ,kkkk0+ أ�kkkk/V>T@ =Skkkk9= دون  ٦
 ا5FG3ات  

٧٨.٦٧ ٢.٣٦ ١٤.٤٩ ١٠ ١٧.٣٩ ١٢ ٦٢.٣٢ ٤٣ ٥.٧٩ ٤  

 ٦٥.٢٢ ١.٩٦ ١٤.٤٩ ١٠ ٢٧.٥٤ ١٩ ٤٢.٠٣ ٢٩ ١٥.٩٤ ١١ إaL&ع أG07ب اV3:آAj= ?+ إ�5ار اV/0'23/&ت ٧

 �kkkkk/hGL رkkkkkh&ل اkkkkkV,f&ل 5kkkkk6L =kkkkk/V>T@ =Skkkkk9�£3م   ٨
=/1D35ات اFG3��13 دون ا&D@ 

:;� :;� ٦٣.٧٧ ١.٩١ ٣٩.١٢ ٢٧ ٣٠.٤٣ ٢١ ٣٠.٤٣ ٢١  

٩ =/1D35ة اFG3ا H, ار:V27&( ء&aU)ا �/�L ٦٢.٨٠ ١.٨٨ ٣٠.٤٣ ٢١ ١١.٥٩ ٨ ٤٤.٩٣ ٣١ ٢.٨٩ ٢ 

 ٥٧.٩٧ ١.٧٤ ١٧.٣٩ ١٢ ٤٧.٨٣ ٣٣ ٢٠.٢٩ ١٤ ١٤.٤٩ ١٠ ,5م �h 5/FGL= اef:اف وا3:�&)= ١٠

 ٦٥.٢٢ ١.٦٩ ٥٢.١٧ ٣٦ ١٤.٤٩ ١٠ ٢٤.٦٤ ١٧ ٨.٦٩ ٦ V/0'23&ت اD3&درة A5V3: ا5FG3ة ا1D3/=ازدواh/= ا ١١

�Gkkk�h �,5kkk3 H//;A:kkk03 =kkk/'V2د    ١٢V3رآ= ا&kkk9V3ا �'kkkK
 ا5FG3ة

٤٧.٣٤ ١.٤٢ ٤٠.٥٨ ٢٨ ١٣.٠٤ ٩ ٢٠.٢٩ ١٤ ٢٦.٠٩ ١٨  

١٣       +k? =/1kD35ة اkFG35ور اk( H//;A:353ي ا +,G3ا cC�
T23ر�= ا(@:اض ودوره& ا&C@يGV 

٤٥.٤١ ١.٣٦ ٣٦.٢٣ ٢٥ ٢٦.٠٩ ١٨ ١٥.٩٤ ١١ ٢١.٧٤ ١٥ 

١٤  =/1D35ة اFG3ا J@ ى:t)ت ا&V>TV3ون ا&'L ٣٩.١٣ ١.١٧ ٣٠.٤٣ ٢١ ٢٤.٤٦ ١٧ ١٧.٣٩ ١٢ ٢٧.٧٤ ١٩ ,5م 

,5kkkم kkk'L&ون ا3��kkk&ت اA5kkk@ Jkkk@ =/a'kkk93: ا5kkkFG3ات         ١٥
=/1D3ا 

٣٤.٣٠ ١.٦٩ ٣١.٨٨ ٢٢ ٢٤.٦٤ ١٧ ٧.٢٥ ٥ ٢٦.٣٣ ٢٥ 

  

+a07  
Negative 

+0tدا  

+(&�Aإ  
positive 

 C�weaknesses(s)&ط ا�3'� 
٧٦.٩٧% 

 C�strength(s)&ط اGC3ة 
٥٩.١٣% 

 threats(t) ا5A5�23ات وا6V3&وف
٦٦.١١% 

=F&2V3ا3;:ص ا (o) opportunitie  
٧٣.٧٩%  

+hر&t  
  

) .de٥ ./01L ت&�GdV3 =/0d3ا =hا53ر :(SWOT  :;1&?<= آV( =/;A:31/= اD35ات اFG03='(ر)ا �L&�GdV( 8/93ا  
  

���و	� ا	��gل إ	� @�ص ا	�ر�e ا	,�ر* -٥ �
�/��� D	��Cة 	�@4 آ�����'ء	/-.  

��ون ��D ا -٦�� ز��دة ���د�D ا	R�	��Cات ا	"��� و�
اoه�	� 	�@4 �5/� ا	���� ا	� -�Aم ��� وا	��Cات و

  .ا	��Cات

أ��Rء �5/� ا	��اب وآ �ر *Iب ر*�ل ا�o��ل و -٧
l��ا	��Cات ا	"��� 	<�اء  Vت 	��' *��دا	

��ة ا	7 �� و��G دورات و�Tوات ا	���ات و*oا
  .	�@4 آ��ءة ا	��Cة ا	"���

أن -.�ن *�� ا���اف وا	�%��� �/� ا	��Cات   -٨
 4��ا	"��� *�� وا�Cة 	��4 ا	.�ار وا&زدوا*�� و

  .ا	,f�7 @� ا	�Aارات ا	"�درة إ	� ا	��Cة

�/'  ا	��G �/� ا&:��دة  -٩�D ا	< �ب ا	���� ا	�
"��� 	��ا*�� ا�o �ء 	�)���ة ����ي ا	��Cات ا	

��ض 	�� ا	��Cات ا	�,/�� و- �����ات ا	ا	
  .ا	"���

  ا�G23/&ت

  :�x/� �x�� ��g��kl ا	�را:� ��.D ا	T �/� ء��� 
     Gxx % Dx� �xx�/ا	���xx/� Gx ا-,�xذ ا�*�xxاءات وا	�xا��� ا	�,

���@?�xxAT �xx/� �xxط ا	�xxAة ا	�)�Yx	�Dxx� D هzIxx ا	��xxCات ��	 
��xx و�Vxxج ��xx وز��xxدة @��/���?�- �xx/� Gxx��ا	��*�xxدة وا	
  ex�5-و �C��� وا:Viل ا	��ص ا	�l�i	أو إ Q�R	ط ا�AT
  �xxC ات�xxC�	ا zIxxه �xx���xxض 	- �xxا	�,�8�xx ا	�,/��xx ا	

   Dxx� Dxx(�-ر و�xx7- أن Dxx.���xx�lأدا   Hxx�C ،G Axx(�	ا �xx@
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,Ixxxxي ا	�xxxxAار ا   � Dxxxx� �xxxx	م ذ�/xxxx(���(	�� IxxxxWo ت�xxxx:
�?��x/- �x      وا�:�ا-��5ت و� �x	دي إ}x- �xا�*�اءات ا	

  ا	�5اeT ا������5 و-�U�T ا	�5اeT ا	)/ ��.

Jhا:V3ا  

 ) �/F:kkk35 اkkka, �/F:kkk35 اkkka, ،5ريkkk/13١٩٩٨ا( . �xxx:درا
  �xx�/��	ة ا�xxC�	ا D�xx� ��8�xx>�	ت ا�xx%V�8 ���xx و�xxTع ا	
��xx% ±xي     � �x@ �xx����وا	��?��xت ا&%"�xد�� وا&*

  �xxx���i	ت ا�xxx?@���    ،�xxx���	وا =�xxx>	ا �xxxة وآ��xxx�5	وا
      �xxx"� �xxx@ �xxxرا���	ا �xxx����xxx{-�� ا&%"�xxxد�� وا	
��xx ا	��"�xxرة،    ��* ،�xxرا��	ا �xx�/آ ،�xx����وا	V xxد ا	

 D�  @ �ا��. ٤-٢ا	��ة 

����xxxxFات @�xxxx ا	,f�xxxx7  .)٢٠١٥اkkkkD3&وي، ,kkkk&دل (
       'x(% ،�x:���ا	���ا �T	Vx7ب ا	��%�x ا	�ا���x، آ/��x ا	

�� ا�:��* ،�Tا���  .��ر��.ا	,f�7 ا	

درا:�xxxxx ا*�����xxxxx  .)٢٠٠٢، أkkkkke:ف @5kkkkkV1 (اjkkkkk'3ب
ا%"�د�� 	�xور ا	��xCات ا	��/��x ا	�Aو��x@ �x أ�xCاث       
        ،��x(*�� �	�x:ر ،=�x>	ا �xآ� �x?@��� Qx��� �x���ا	

�� 8��7.آ/�� ا	�را�� �.�� ا	<�=��* ،  

+3G(5V3ا  ) ل&kVآ +;SkD@ ،٢٠١٥(.     fx7,�	ا Gx�� Gx�	د
 ���xx"�	ن ا�xx�/	 م�xx��ا-��5 ا	xx:&ن ، ا�.xx:وزارة ا�

    �xxxx�����xxxxت ا	���ا�xxxx�T، ا	���xxxxY ا	�وا	��ا@0xxxx وا	�5
.�Tا���,f�7 ا	/	  

����xxات (  �Q وا	��xxض وا	xR	ة وا�xxA	ط ا�xxAT Gx�/�-SWOT (
https:ar.wikipedia.org/wiki.com.swot.6/62016.  

=/01V3ا =A:9a3ا =/VT23ا :A:CL )٢٠١٥(.  

 J@&kkkh) .kkkk/a� 5kkkkV1@ ،٢٠١٠(.   �xxxx���	ع ا�xxxx��/xxx' ا&*
���� ا	�����، دار ا	���رف ا	���5ة، ا�:.��ر��.وا	  

 .kkk/a� 5kkkV1@ ،J@&kkkh،  5ريkkk/13ا �/F:kkk35 اkkka, زوق و:kkk@
5a,) رف&, �/F:3١٩٨٧ا(.     �xو��A	ا �x�/��	ة ا�xC�	ا

-     Gx�/�ا	 ��ء واoداء @� -���� ا	���A ا	�"�x@ ���x ا	
 :�T�Z	�5ء ا	"���، ا�	ا ���A	ا Q/,- ب� :o G�ا	<�

?��xxxxت وا	�{:)�xxxxت ا	����H��xxxx�-   ،�xxxx و-����xxxx ا	�� 
��xx�� �xx/5ث   ،�xx�*�	��.أآ�د����xx ا	 �Hxx ا	�/��xx وا	
 ،�xx���	4 اxx���xxون �xx(% 4xx' ا	�5	�� �xxرا��	اء واIxxi	ا

�� ا�:.��ر��.�  آ/�� ا	�را��، *�

Hkk`F ) ةjkkVF �U&kk, ،ب    .)٢٠١٤�/xx:ن أ�xx�	ا f�xx7,-
�7% ����* ،�:���  .و��اGC، آ/�� ا	

ا	�4xxF ا	�xxاهGxx�/�- D  .)٢٠١٦، ,Wkkم @kkSTU) 5kkV1&وي
        =�xx>	ا �xxآ� �xx?@��� �xx@ �xxو��A	ا �xx�/��	ات ا�xxC�/	

,�ام :��SWOT  م�x/��5/� ا&%"�د ا	�را�� وا	 ،
�� ا	��"�رة��* ،����)، ٥، ا	��د ()٧، �5/� (ا&*

.����  

H/`F �/0F ،ض (,&رف&/a3ا H`1@ ٢٠١٣؛(.   f�x7,ا	
� �دئ وأ:�، ا	�5ء اoول �Tا��� � ا	5�/�ا	.� ، ،

  ر��.ا&:.��

���@?� آ�� ا	<�= ).٢٠١٥( @:آj د,� وا6L&ذ اC3:ار.  

 +T/k`13د ا&V, ،�� .)5ka, :1k7٢٠١٣ا63&3© ه/kd. (   و �
ر��xد ا	�را�G�/�-�    �x@ �x ا	�4xF ا	�xاه D	��?��x ا   

,�ام  xx:�� �xx"�SWOT  د���xx"��xx/5 ا	�/�xxم ا&% ،
��xxx  ا	��"�xxxرة، ا	��xxxد   ��* ،�xxxرا���	ا �xxx����وا&*

)١٢) �/5�  )، د�)� �.٤)، 

Abadi, S.A.; Sajjadi, S.N. and Melrzad 
H. (2012). SWOT Analysis of Strategic 
Position of Sport and Youth Ministrys 
Public Relations Department in Iran: 
Acasestudy. Int. J. Academic Res. 
Businesses and Soc. Sci., 2 (8): ISSN: 
2222-6990. 

Akca, H. (2006). Assessment of Rural 
Tourism in Turkey Using SWOT 
Analysis, J. Appl. Sci.,6 (3): 2837-2839  

FAO (2012). SWOT Analysis of Extension 
Service Providers, Strengthening the 
Pluralistic Agricultural Extension system: 
A Zimbabwean Case, http//www.fao.org 
in 5/52012 

httb://ayadina:kenanaonline.com/posts/swot
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ABSTRACT 
This study aimed to analyze the current situation of village health units in Kafr El-Sheikh 

governorate using the SWOT method, through which the strengths, weaknesses, opportunities 
and threats to rural health units can be identified, which represent both the internal 
environment and the external environment of the village health unit. The research was carried 
out in Kafr El-Sheikh governorate, which was located within the governorates of the third 
level in terms of human development. The number of respondents was 69 respondents, 
representing the comprehensive research and sample. The sample was considered a 
comprehensive sample. The data were collected by personal interview using questionnaire 
form during January and February 2018, Use of frequency, percentage, arithmetic mean and 
percentage of average to rank strengths, weaknesses, opportunities and threats. The research 
reached several results, the most important of which were the following: The average 
percentage of the total strength points was 59.13%. The strongest strengths were the 
cooperation of the parents with the unit in completing its tasks at a medium level of 2.95 
degrees, the least being the unit readiness to perform small operations with a medium degree 
of 0.34 degrees. The average percentage of the weak points was 76.97%. The least of which 
was a 39-degree lack of clarity of regulations. The average percentage of the total points of 
opportunity was 73.79%. Most of them were in the village to purchase the equipment and 
equipment at an average of 96.61%, 49 degrees. The average percentage of the total number 
of threat points (the violator) was 66.11%. The most common were the lack of medical 
equipment and equipment in most health units with a mean of 2.71 degrees, 1.29 degrees.  

Key words: Analysis of the current situation, Kafr El-Sheikh, rural health units, dimensional 
SWOT analysis. 
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