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Abstract

The objective of this study is to identify an effective strategy for
identifying the developmental needs of the independence of
Saudi universities in order to activate the vision of the Kingdom
of Saudi Arabia 2030, which puts top priorities in the promotion
of university education in light of the fact that Saudi universities
are generally low in various international classifications, The
best universities in Saudi Arabia were ranked by the KSU of
Higher Education 2012, King Saud University (197) among the
first (400) international wuniversities, and several studies
confirmed the weakness of the competencies of Saudi
universities graduates and the widening gap between the
requirements of the labor market and the potential Which
reflects the weak performance of Saudi universities and the need

to develop their performance.

Research has shown that the autonomy of Saudi universities is
weak, whether in terms of material, administrative or academic
freedom, which is a barrier to achieving the desired aspirations
in achieving the desired development in Saudi universities,
which can only be imagined by the concerted efforts of the loyal
people Practical experience and excellent management
capabilities and deep knowledge of the requirements of success
and the availability of objective conditions that represent an

environment conducive to creativity and innovation.

Accordingly, the researcher conducted a survey that included a
sample of faculty members in five Saudi government
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universities: (Umm Al-Qura University in Makkah, King Khalid
University in Abha, King Saud University in Riyadh, King

Abdulaziz University in Jeddah, King Faisal University in Al-
Ahsa). Delphi method with a sample of Saudi universities' agents
in (educational and academic affairs, graduate studies and
scientific research, development and quality, administrative and
financial affairs), in order to identify the requirements of
scientific, financial and administrative independence to
determine the developmental needs from the point of view of
faculty members in the universities Recursion, as well as the
inventory of all the obstacles and difficulties that prevent the
achievement of the independence of Saudi universities,
scientific, financial and administrative, in order to reach a
strategy to ensure the independence of the Saudi universities to
achieve the purpose of this study.

This study consists of three aspects:

The first topic: - The concept of the independence of universities

and their requirements.

The second topic: Presentation of the results of the surveys
conducted on the research sample.

The third topic: results and recommendations.
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