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Abstract

A suggested Scenario for the role of Teacher as a Leader
at Preparatory Schools in light of Distributed Leadership

(Field Study in Albuhera Governerate)

The study aims to: Identify the degree of leadership support distributed to the role of teacher as a
leader in schools of the second cycle of basic education, the researcher followed the descriptive
method using a questionnaire to measure the degree of support distributed to the role of teacher as
a leader in schools of the second cycle of basic education in the province of Beheira, and included
(95) Divided into (7) areas: promoting a collaborative culture to support teacher development and
student learning; using research to improve teaching practices and student learning processes;
encouraging professional learning for continuous improvement; facilitating improvements in
teaching and student learning; T data to improve school, improve communication and cooperation
with families and the community, advocating for students' learning and the profession, it was
confirmed the veracity of the questionnaire in two ways: The study population consisted of all
teachers and principals of the second cycle of basic education in Beheira Governorate for the
academic year 2018/2019, numbering (13634). Randomly selected (528) teachers and principals of
the second cycle of basic education in the province of Beheira. Statistical Package Software
(SPSS) was used to analyze and process data.

The study reached the following conclusions:

- The total degree of distributed leadership practice to support the role of the teacher as a leader in
the second cycle of basic education (16.9%), ie a weak degree, and the degree of importance of
supporting distributed leadership to the role of the teacher as a leader in the second cycle of basic
education (82.7%) ie The gap between the role of the practitioner and the role hoped to support the
distributed leadership of the role of teacher as a leader in schools of the second cycle of basic
education (65.8%), ie significantly.

- The existence of statistically significant differences to the degree of importance, gap and practice
for all areas of the role of the leading teacher, and areas of leadership distributed in the schools of
the second cycle of basic education according to the variables of scientific qualification for the
benefit of (graduate) category, and the job for the benefit of (teacher).

- There are no statistically significant differences to the degree of importance, gap and practice for
all areas of the role of the leading teacher, and areas of leadership distributed in the schools of the
second cycle of basic education according to the variables of years of experience, gender and
specialization.
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(3) Arrowsmith, T. (2007). Distributed leadership in secondary schools in England. Management in
Education, p22.

(4) Yukl, G. (2002). Leadership in Organizations, Englewood Cliffs, Nj: Prentice-Hall. P.432.
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(3) Harris, A. (2003). Teacher leadership as distributed leadership: heresy, fantasy or possibility?. School
leadership & management, 23(3),p. 313.

(4) Harris, A., & Muijs, D. (2004). Improving schools through teacher leadership. McGraw-Hill Education
(UK),p.39.

(1) Gigante, N. A., & Firestone, W. A. (2008). Administrative support and teacher leadership in schools
implementing reform. Journal of Educational Administration, 46(3), p.311.
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(2)Scribner, S. M. P., & Bradley-Levine, J. (2010). The meaning (s) of teacher leadership in an urban
high school reform. Educational Administration Quarterly, 46(4),p. 491-492.

(3) Akert, Nancy & Martin,Babara N(2012).The Role of Teacher Leader in Schools Improvement through the
Preceptions of Principals and teachers, International Journal of Education, Vol.4, p.284.
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(2)Fisher, M. R. (2019). The Effectiveness of Teacher Leader Models in Tennessee Public Elementary
Schools (Doctoral dissertation, Union University).p.iv.
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(1) Nissim, Y., & Simon, E. (2019). The Teacher-Leader’s Image: Between Personal Characteristics and
Strategies Empowering Learners. Journal of Education and Learning, 8(3).p.136.
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(2) Salahuddin, A. N. M. (2011). Perceptions of Effective Leadership in Bangladesh Secondary Schools:
Moving towards Distributed Leadership?p.iv.
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(2) Lizotte, J. O. C. (2013). A qualitative analysis of distributed leadership and teacher perspective of principal
leadership effectiveness (Doctoral dissertation, Northeastern University).p.96.
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