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Abstract: 
The present study aimed to achieve a proposed model for 

leading academic learning communities in Saudi universities. This 
model may contribute to transforming the scientific departments into 
academic learning communities. This required identifying the degree 
of practicing leadership styles of academic learning communities in 
scientific departments at King Abdulaziz University, it also required 
identifying the extent to which aspects of learning academic learning 
community exist in the scientific departments. Relationships and 
influence of leadership styles in establishing and supporting academic 
learning communities in scientific departments in King Abdulaziz 
were tested and analyzed, these styles include distributed leadership, 
educational leadership, and servant leadership  

To achieve the objectives of the study, analytical descriptive 
approach was utilized. Sample of the study consisted of (283) 
members of the teaching staff at King Abdulaziz University. 
Questionnaire was used as a data collection instrument. Results of the 
study showed that leadership styles of the academic learning 
communities were practiced in the university at varying degrees, 
between low and medium. It was found that the characteristics of the 
academic learning communities are exist in a medium degree. The 
results also showed a statistically significant effect at the level of (α = 
0.05) of leadership styles of the academic learning communities in 
establishing and supporting academic learning communities in the 
scientific departments. A number of recommendations were presented, 
most notably heads of scientific departments need to adopt leadership 
styles proposed in the study model (distributed leadership, leadership, 
leadership or learning leadership) to be able to activate their role in 
establishing and supporting academic learning communities. More 
focus on collective learning and to promote individual practices of 
faculty members and their integration into collaborative working 
groups to be made, that may contribute to the exchange of 
information, experience and knowledge sharing; thus contributing to 
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the improvement of administrative and academic practices and the 
development of educational, research and community service. 
Key wards: Faculty Learning Communities -Distributed Leadership -

Leadership for learning - Servant leadership 





 

 



















(Holyoke, et al, 

2012,p.435)

















 

 

 


 

 

 

٢٦٦ 









Academic 

Learning Communities (Wong, 2010, p.p.136-

137)

















 (Daniel & Harris, 2005) 















Sergiovanni,1996,pp.48





 

 

 

 

  

 

 

٢٦٧ 







 (Stoll,  2006, p.233)









(Ward &Selvester 2012,p.113)









(Duling, 2012)

























 

 

 


 

 

 

٢٦٨ 





















































 

 

 

 

  

 

 

٢٦٩ 

































(Moore, 2010) (Lunenburg,, 

2010)















 

 

 


 

 

 

٢٧٠ 





















































 

 

 

 

  

 

 

٢٧١ 

































 





 

 
 



 
 



 

 

 


 

 

 

٢٧٢ 









(α=0.05)





 

(α=0.05)





(α=0.05)





(α=0.05)





















 

 

 

 

  

 

 

٢٧٣ 

















































 

 

 









 

 

 





















 

 

 


 

 

 

٢٧٤ 

 

 
 

 
 



 

















 

- 











 

- 

(Cheryl, 2011)(Gaye, 2011)



 

 

 

 

  

 

 

٢٧٥ 

(Gross, et al, 2013)

(Engin& Atkinson, 2015)



(Pohl,2012)

(Duling,2012)



(Ricken,2011)(Miller,2012)

(Bertsch,2012)









- 





 

- 





 

- 









 

 

 


 

 

 

٢٧٦ 







 

- 





 



- 



Hord& 

Sommers,2008Russel,2008









 (Senge, 1990) 

(Cavaleri&Fearon, 1996) 



- 

 

- 







 

 

 

 

  

 

 

٢٧٧ 





 

- 







  
Senge,1990,p.14

































 

 

 


 

 

 

٢٧٨ 

  










































Senge,1990p.21





 

 

 

 

  

 

 

٢٧٩ 





 Distributed Leadership









 Instructional Leadership

Leadership for learning









 Servant leadership







 

 










 

 

 


 

 

 

٢٨٠ 





















































 

 

 

 

  

 

 

٢٨١ 



















(Engin& Atkinson, 2015)

































 

 

 


 

 

 

٢٨٢ 













































(Gross, et al, 2013)







 

 

 

 

  

 

 

٢٨٣ 

































 

















 

 

 


 

 

 

٢٨٤ 





(Bertsch,2012)





(Professional 

Learning Communities)















(pohl,2012)





 















 

 

 

 

  

 

 

٢٨٥ 

(Duling, 2012)



















(Miller,2012)



















(Cheryl, 2011)











 

 

 


 

 

 

٢٨٦ 















(Ricken,2011)









(Hord,1997)







(Gaye, 2011)



















 

 

 

 

  

 

 

٢٨٧ 





















































 

 

 


 

 

 

٢٨٨ 





















































 

 

 

 

  

 

 

٢٨٩ 





























(Bertsch,2012)

(pohl,2012)(Duling, 2012)(Miller,2012)

(Ricken,2011)















(Engin& Atkinson, 2015)



 

 

 


 

 

 

٢٩٠ 

(Gross, et al, 2013)(Cheryl, 2011)(Gaye, 

2011)







































Senge,1990,p.14







 

 

 

 

  

 

 

٢٩١ 





Harris & Jones, 2010,p.174





















 























 

 

 


 

 

 

٢٩٢ 





Harris & Muijs,2005, pp47-48















Dufour& Marzano,2011





















Hord& Sommers,2008







 

 

 

 

  

 

 

٢٩٣ 





Dufour& Marzano,2011











DufourEaker



&






















Sackney& Walker,2006,pp.349-350



 

 

 


 

 

 

٢٩٤ 



Hord& Sommers,2008;8-

16Russel,2008,pp.13-15

 Supportive and Shared Leadership













 Shared Vision, 

Mission and Goals, Focused on Improvement





 
 Collective Learning and 

Continuous Inquiry









 
 Supportive Conditions







 

 

 

 

  

 

 

٢٩٥ 



 








 




































 

 

 


 

 

 

٢٩٦ 

















Sackney& 

Walker,2006,p.347



















(Cavaleri&Fearon, 1996)

(Senge, 1990) 



 Leader as Designer







 

 

 

 

  

 

 

٢٩٧ 





























  : Leader as Teacher















 Leader as Steward or Servant







 

 

 


 

 

 

٢٩٨ 





























(Senge, 

1990)(Cavaleri&Fearon, 1996)



Distributed Leadership

Ritchie & Woods, 2007;363









Arrowsmith, 2004, pp.31





 

 

 

 

  

 

 

٢٩٩ 







Carole and Michele, 2008







 


















Instructional Leadership

Leadership for learning 
Leithwood et al., 2010













 

 

 


 

 

 

٣٠٠ 

Murphy, 2006



Dempester, 2009



 Purpose

 
 Context



 
 Human Agency



 




























 

 

 

 

  

 

 

٣٠١ 

Servant leadership 
(Blanchard, 2004:33)









(Page & Wong, 2003)



 

 
 



 
 



 
 



 










Bass, 2009:29



 

 

 


 

 

 

٣٠٢ 





Senge, 1990: 4















































 

 

 

 

  

 

 

٣٠٣ 

































































 

 

 


 

 

 

٣٠٤ 



 






































Senge,1990

(Cavaleri&Fearon, 1996) 







 

 

 

 

  

 

 

٣٠٥ 



(Gaye, 2011)(Gross, et al, 

2013)Distributed 

LeadershipInstructional Leadership

Leadership for learning

Servant leadership





Hord& 

Sommers,2008Russel,2008

(pohl,2012)

(Engin& Atkinson, 2015)

(Olivier, Hipp& Huffman, 

2010)







Likert

















 

 

 


 

 

 

٣٠٦ 





 



















 
  











Pearson's Correlation Coefficient

Pilot Sample















 

 

 

 

  

 

 

٣٠٧ 

  


 Cronbach's Alpha

Pilot Sample







Cronbach'sAlpha









 

Cronbach's 
Alpha






















 





 









 




 

 

 


 

 

 

٣٠٨ 

 

Cronbach'sAlpha



























































 

 

 

 

  

 

 

٣٠٩ 





















































 

 

 


 

 

 

٣١٠ 





















(pohl,2012)































 

 

 

 

  

 

 

٣١١ 


































































 

 

 


 

 

 

٣١٢ 



















(Moore, 2010)

(Gaye, 2011)(Gross, et al, 

2013)

















 (Duling, 2012)











 

 

 

 

  

 

 

٣١٣ 











(Bertsch, 2012)

































(Engin& 

Atkinson, 2015)



 

 

 


 

 

 

٣١٤ 





















α=0.05





Simple 

Regression Analysis



(α=0.05)









(α=0.05)









 

 

 

 

  

 

 

٣١٥ 










F



 
R



 
R2





 




(Beta)

B T




 

* Significant at (p≤ 0.01)




R









T

R2



















 

 

 


 

 

 

٣١٦ 

Harris & Muijs,2005







(Ritchie, & 

Woods, 2007)











Leithwood et al., 2010







(Ricken,2011)

(Bertsch,2012)









 (α=0.05)







 

 

 

 

  

 

 

٣١٧ 



(α=0.05)














F



 
R



 
R2





 




(Beta)

BT 




 

* Significant at (p≤ 0.01)




R







T



R2









 

 

 


 

 

 

٣١٨ 







(pohl,2012)













Murphy, 2006Leithwood et al., 

2010(Cheryl, 2011)







 (α=0.05)







(α=0.05)













 

 

 

 

  

 

 

٣١٩ 







F 


 
R



 
R2





 




(Beta)

B T




 




* Significant at (p≤ 0.01)




R







T



R2















(Gaye, 2011)



 

 

 


 

 

 

٣٢٠ 

(Miller,2012)























 (α=0.05)









 









 
 





 

 

 

 

  

 

 

٣٢١ 







 







 
 









 
 





 



 
 



 



 

 

 


 

 

 

٣٢٢ 

 

 
 





 































 

 

 

 

  

 

 

٣٢٣ 




- 



 
- 



 
- 



 
- 



 
- 



 
- &



 
- 



 



 

 

 


 

 

 

٣٢٤ 

- 

 
- 





 
- 



 
- 



 
- 





 
- 

 
- 



- 



 



 

 

 

 

  

 

 

٣٢٥ 

- 



 
- 

 

 
- 



 
- 



 
- 

 
- 





 
- 

- 





 






 

 

 


 

 

 

٣٢٦ 



- Arrowsmith, Trevor. (2004). Distributed leadership; three 
questions, two answers. MiE, Vol. 19 (2), Hay Group Education 
Research. 

- Bass .Keith, K. M. , (2009). " Servant Leaders " Leadership 
Excellence, SanFrancisco: Jossey3. 

- Bertsch, C., (2012). Perceptions of supportive leadership 
behaviors for professional learning communities in secondary 
schools. (Doctoral dissertation). Retrieved from Pro 
QuestDissertations& Theses database. (UMI No. 3528605) 

- Blanchard, K. (2004), Reflections on encourage the hert.in 
J.M.Kouzes ,&B.Z.poster(Eds.) Christian reflections on the 
leadership challenge, San Francisco ,Jossey-Bass 

- Carole,  K. and Michele, F.(2008).” Distributed Leadership: 
Leadership in Context”, UNESCO- APEID International 
Conferee: Quality Innovations for Teaching and Learning”. 
Bangkok, Thailand, p. 5 

- Cavaleri, Steven; Fearon, David, 1996, Managing in  
Organizations That Learn, Blackwell Publisher Inc., Oxford, UK. 

- Cheryl J. Daly (2011) : Faculty Learning Communities: 
Addressing the Professional Development Needs of Faculty and 
the Learning Needs of Students .Currents In Teaching And 
Learning Vol. 4 No. 1, pp.3-16. 

- Daniel, Muijs& Harris, Alma (2005). “Teacher Leadership- 
Improvement Through   Empowerment : An  Overview  of  the  
Literature”, Educational Management & Administration, vol. 31, 
No. 4, p. 337 

- Dempester, Neil. (2009). Leadership for Learning: a framework 
synthesizing recent research, EdVentures, Canberra, The 
Australian College of Educators.  

- DuFour. R.P., &Marzano, R.J, (2011). Leaders of Learning: How 
district, school, and classroom leaders improve student 
achievement. Bloomington, IN: Solution Tree. 

 
 
 



 

 

 

 

  

 

 

٣٢٧ 

- Duling, K. S. (2012). The principal's role in supporting 
professional learning communities. (Doctoral dissertation). 
Retrieved from ProQuest Dissertations & Theses database. (UMI 
No. 3513446) 

- Engin ,Marion & Atkinson ,Fairlie (2015) : Faculty Learning 
Communities: A Model for Supporting Curriculum Changes in 
Higher Education, International Journal of Teaching and Learning 
in Higher Education, Volume 27, Number 2, 164-174    

- Firestone, William A., & Martinez, Cecilia. (2007). Districts, 
Teacher Leaders, and distributed leadership: changing 
instructional practice, Leadership and Policy in Schools, vol. 6, pp. 
3-35. 

- Gaye R. Wilson(2011) : Trust Or Consequences: The Relationship 
Between Faculty Trust And Faculty Learning Communities In 
Higher Education, Phd. Dissertation , University Of Alabama , 
USA. 

- Gross ,C. ; Whitbred, R.;Skalski ,P(2013).Influencing Faculty 
Willingness to Participate in Learning Communities.The Florida 
Communication Journal XLI Spring, PP. 1-15.

- Harris, Alma &Muijs, Daniel. (2005). Improving Schools Through 
Teacher Leadership. ( New York: Open University Press. 

- Harris, Alma, & Jones, Michelle. (2010). Professional Learning 
Communities and System Improvement. Improving Schools. Vol. 
13(2), pp. 172-181. 

- Holyoke,Laura B., et al. (2012). Are Academic Departments 
Perceived as Learning Organizations?, Educational Management 
Administration & Leadership, 2012 4: 436 Originally published 
online 25, April 2012. 

- Hord, Shiry M., &Sommers, Wiliam A. (2008). Leading 
Professional Learning Communities: Voices from Research and 
Practice. Thousands, CA: Crowin Press.  

- Leithwood, Kenneth, Patten, &Jantzi, Doris. (2010). Testing a 
conception of school leadership influences student. Educational 
Administration Quarterly. Vol. 46, pp671-705. SA GE 
Publications. 



 

 

 


 

 

 

٣٢٨ 

- Miller, D., G., (2012). A study of district leadership practices in 
the principal professional learning community. (Doctoral 
dissertation). Retrieved from ProQuest Dissertations & Theses 
database. (UMI No.3553657) 

- Murphy, Joseph. (2006). Anew view of leadership, Journal of 
Staff Development, Vol. 27 (3), pp. 51-64. 

- Olivier, D. F., Hipp, K. K., & Huffman, J. B. (2010). Assessing 
and analyzing schools. In K. K. Hipp& J. B. Huffman (Eds.), 
Demystifying professional learning communities: School 
leadership at its Best. Lanham, MD: Rowman& Littlefield. 

- Page, D., & Wong, T. P. , (2003) , " A conceptual framework for 
measuring servant-leadership " , In S. Adjibolosoo , The human 
factor in shaping the courseof history and development. Lanham, 
MD: University Press of America. 

- Pohl, J., M., (2012). An investigation into building level 
leadership that promotes professional learning communities. 
(Doctoral dissertation). Retrieved from ProQuest Dissertations & 
Theses database. (UMI No. 3506936) 

- Ricken, J., S., (2011). The influence of leadership practices and 
guiding values on professional learning. (Doctoral dissertation). 
Retrieved from ProQuest Dissertations & Theses database. (UMI 
No. 3500075) 

- Ritchie, Ron, & Woods, Philip A. (2007). Degrees of distribution: 
towards an understanding of variations in the nature of distributed 
leadership in schools, School Leadership & Management, Vol. 27, 
No. 4.pp.363-381. Routledge, Taylor &Francic Group. 

- Russel Cole, "The Distributed Leadership Experiment: First Year 
Impacts On School Culture, Teacher Networks, and Student 
Achievement", A Dissertation in Education Presented to The 
Faculties of The University of Pennsylvania in Partial Futial 
Fulfillment of The Requirements for the Degree of Doctor of 
Philosophy, 2008, pp. 13 - 15 

- Sackney, Larry & Walker, Keith,(2006). "Canadian Perspectives 
On Beginning  Principals: Their  Role  in Building Capacity 
ForLearning Communities", Journal of Educational 
Administration. vol. 44, No. 4, 2006, pp. 349 - 350. 



 

 

 

 

  

 

 

٣٢٩ 

- Senge, P., (1990), The Fifth Discipline - The Art & Practice of 
theLearning Organization, Sage, New York. 

- Sergiovanni, Thomas. J. (1996). Leadership for the Schoolhouse: 
How is it Different? San Francisco: Jossey- Bass Publishers.  

- Singe, Peter. (1990). The fifth discipline: THE art and Practice of 
the Learning Organization. USA: Currency Doubleday. 

- Stoll, Louise (2006). Professional learning Communities: A 
Review of the Literature, Journal of Educational Change, (7), 221-
258. 

-  Ward, H. C., &Selvester, P. M. (2012). Faculty learning 
communities: Improving teaching higher education. Educational 
Studies, 38(1), 111-121. doi: 1080/03055698.2011.567029 

- Wong, Jocelyn L.N. (2010). What Makes a Professional Learning 
Community Possible? A Case Study of a Mathematics Department 
in a Junior Secondary School in China, Asia Pacific Educ. Review, 
(11), 131-139. 

 


