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The American Experience in Planning Leadership Succession
in Public Schools and the Possibility
Of making use of it in Egypt
Dr. Khamis fahim Abdelfatah Abdelaziz
Common first Year Deanship, Umm al-qura University.
Foundations of Education Dept., College of Education,
Damanhour University,

Abstract:

The study evolved from the emphasis by many previous studies
on the shortage of preparing the second line of leadership in schools
and the absence of institutional framework that could help appropriate
succession. The study aims at presenting a suggested framework for
planning leadership succession in public schools in Egypt in light of the
American experience.

The study depended on the descriptive methodology. A
questionnaire was designed and applied to 83 faculty members
specialized in educational planning asking them about the possibility of
planning leadership succession in public schools in Egypt.

The study presented a suggested framework for planning
succession in public schools in Egypt based on the American experience
and the opinions of experts in educational planning in colleges of
education. This framework aims at spreading the culture of qualifying
and empowering leadership-talented members  through a
comprehensive leadership succession plan; preparing a second line of
school leaders through a systematic method supporting continuity; and
taking necessary measures to support distinguished leaders to ensure
their continuity in leadership as long as possible. The framework has
several stages including the stage of preparation for leadership
succession, the stage of managing leadership succession, and the stage
of empowering the new leader and achieving continuous leadership
development.
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Public schools, Leadership succession, planning
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