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A Suggested Prospect for the Organizational Excellence
Management in Private Schools at Alexandria governorate
According to the European Model of Excellence (EFQM)
Dr: Afkar Said Khamiss Attia
Lecturer in Educational Administration & Education Policies

department Faculty of Education —Alexandria University.

Abstract:

The main objective of the research is to identify the intellectual
basis of "Excellence Management Approach " in Educational
institutions, and to identify the most important models used to
manage the organizational excellence at the international and
regional level, and defining the criteria of the organizational
excellence management according to the European model of
excellence (EFQM model), and how it could be applied at the
educational institutions, as well as to identify the availability of
these standards in private schools in Alexandria, and the most
important obstacles facing applying it, Moreover, the research
examines the effect of the various variables such as: (gender,
experience, the type of school, the type of educational
administration) on the responses of principals and teachers in
private schools in Alexandria. Finally, the research suggests a
prospect of the organizational excellence management according to
the European model of excellence in private schools at Alexandria,
with determining the procedures for its application.

The theoretical frame included three different axes: The first
axis handled the theoretical bases of The Organizational Excellence
Management, in terms of its definition, objectives, characteristics,
approaches, principles, requirements, and the obstacles of
application. The second axis included The Most Important
international and regional Models of The Organizational
Excellence Management; such as: (the American model, the
Japanese model, the Singapore model, the Australian model, the
Scottish model, the mobile telephone model, the program of Dubai
government performance, the prize of King Abdullah Il in Jordan,
and the prize of King Abdul Aziz for excellence in Saudi Arabia).
The third axis included The European Model of Excellence
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Management", in terms of its beginning, concepts, standards, and
it’s application in educational institutions.

The tools of analysis consist of a questionnaire made up by the
researcher to study the reality of the organizational excellence
management according to the European model of excellence in
private schools (Arabic&language) in Alexandria, and the most
important obstacles of its application. The questionnaire consists of
two main pivot: the first: the reality of the organizational
excellence management according to the European model of
excellence criteria, it composed of (77) items, divided into nine
criteria;(school leadership, policies & strategies, people,
Partnerships & resources, processes & services, the results of
customers, the results of employees, the results of society, and the
results of major performance). The Second pivot included: the
obstacles of the implementation of the organizational excellence
management in private schools in Alexandria, composed of (32)
items, divided into three axes; (organizational & administrative
obstacles, human obstacles, and technological & Finance
obstacles). The questionnaire has been applied during the first
semester of the school year 2016/2017. The questionnaire has
proper validity and reliability indicators. The sample in this
research consists of (127) managers, with percentage (14.32%), and
(764) teachers, with percentage (6.46%). The research sample is
randomly selected.

The Findings of the analysis indicate the following:

1- The organizational excellence management standards
according to the European model of excellence are
applied in private schools in Alexandria are founded in
highly degree. The (leadership) standard comes first,
followed by (partnerships & resources) ones, then (the
results of customer), then (policies & strategies), then
(the results of key performance), then (human resources),
then (processes & services), then (the results of
community), and finally (the results of staff) comes in the
last place .
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2-

There are differences of statistical significance at the
level of an indication (0.01), between the averages of the
degrees principals and teachers in the availability of
organizational  excellence management standards
according to the European model of excellence; for the
benefit of the principals. The obstacles of organizational
excellence management in the private schools in
Alexandria are lowly degree. The (organizational &
administrative obstacles) comes first, followed by (human
obstacles), and finally (technological & Finance
obstacles) comes in the last place.

The results also explained that there are no differences of
statistical significance between the averages of the
degrees principals and teachers in the private schools
around the application obstacles of organizational
excellence management in the private schools at
Alexandria governorate.
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