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Abstract:

The global challenges and the national affairs imposed on all universities of the world the pace of
change, development and renewal in their administrative and academic methods, there was a trend
towards applying the methodology of total quality and obtaining the accreditation whether institutional
or academic, the strategic choice have to improve their programs and educational outcomes;
however, this option requires the existence of effective, impressive and supportive leadership, which
have certains specifications ,preparation and ingredients that help it to carry out their roles with
efficiency and high effectiveness. In Saudi Universities with bilateral part, there are leaders, both types
of male and female for the conduct and management of university work, though we found a lot of
disparity and differences between them, so this study aimed to monitor the availability of requirements
to achieve total quality and its importance to female leaders in public universities with bilateral part in
the western region of the kingdom. This study used the descriptive survey and questionnaire to collect
information to applied it to a sample of female leaders in those universities which reached (139) at
various administrative levels, so this study obtained a set of results which are: low degree of the
availability of requirements concerning quality achievement with its three axes for female leaders in
universities mentioned in this study, compared to a high degree of importance of these requirements
for the exercise of their roles in achievement of quality and accreditation. This study exposed a set of
recommendations of officials at the Ministry of Higher Education, Saudi universities and female
leaders to contribute in addressing this weakness, imperfections and to develop preventive measures
to prevent this to happen in the future
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