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Achieving Competitive Advantage in Universities in the
Light of the Approach of Knowledge Management
(A field Study at Aswan University)

Summary
Universities are the main source of knowledge, As the knowledge
society emerged, its role in managing its knowledge assets increased,
And the development of knowledge building for society, Knowledge is
the balance created by the outcome of scientific research, thinking and
innovation, Universities have a crucial role to play in fostering
knowledge-based economic growth strategies and establishing
democratic and socially cohesive societies.

Consequently, the current research aims to identify the intellectual
bases of the knowledge management approach, And to identify the
nature of competitive advantage in universities, And the relationship of
the knowledge management portal to universities to achieve their
competitive advantage, in addition to monitoring the reality of achieving
competitive advantage at the University of Aswan in the light of the
approach of knowledge management, And the development of some
proposals to achieve competitive advantage at the University of Aswan
in light of the use of knowledge management portal.

The research used the descriptive method, in that it is concerned with
describing what is being, interpreting it and monitoring the reality, and
is interested in describing the phenomenon accurately and expresses it in
qualitative and quantitative terms.

The research found several results, including: the existence of
obstacles that prevent the availability of the appropriate climate for
creativity and innovation for university leaders, and the failure of the
university to carry out awareness campaigns related to the dissemination
of culture of knowledge management among the leadership and teaching
staff and administrative, In addition to the neglect of the university to
enter into agreements with other institutions to provide scholarships for
students, and the weakness of the ownership of faculty of innovative
ideas and creative work that will help in achieving the competitive
advantage of universities.
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