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The impact of participatory leadership on improving the competitive performance of
Egyptian hotels

Since the problems of hotel management work are generally renewed and
intertwined, and since the participation of division supervisors and decision-making staff
in their hotels leads them to support them, motivate them to perform well and be creative,
and use broad areas of expertise and personal abilities, the participatory leadership style
with its human content, social relations, participation and accountability is an appropriate
way of managing success, developing the hotel product, addressing problems and
developing appropriate solutions to the goals of the hotel organization. To achieve the
objective of the study, 300 survey forms were distributed to a random sample of five-star
staff in Hurghada and Sharm EI-Sheikh governorates, 280forms were restored with a
response rate of 93.3%, and the number of survey forms obtained from hotel managers
reached 18 forms per hotel form where selection was made 18 hotels were selected to
represent the selected sample (20%) of the total number of search community members
representing 90 hotels in Hurghada and Sharm EI-Sheikh governorates. The study found
that the independant variable (participatory leadership) affects positively and morally the
dependant variables (job satisfaction, employee performance, morale, organizational
commitment) (the study also showed that applying the collaborative leadership in Egyptian
hotels greatly affects morale, employee performance, and organizational commitment and,
finally, functional satisfaction.

Keywords: Leadership — Performance — Hotels — Competitive — Commitment.
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